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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 20th September 2017
Community Hall, 65 Osmond Close
Present: Ken Woods (Chair), Bill Beardon (Vice Chair), Fiona Allen, Shaz Mohammed, Ranjan Narayanasamy, Shivakuru Selvathurai, Ghizlane Darugaa, Varsha Patel, Rekha Mehta, Shamim Manji and Sharon Reid
Christine Scott and Anita Whittaker (LB of Harrow)
Zainab Malik, Raj Kumar (One Enterprise Ltd) and Paddy Lyne (HFTRA),
Apologies: Duad Amin, Alison Coudray, Marim Sekanderza, Ali Noormohammed, Kandiah Thayaparan, Amita Jagai-Kempster, (SG) and Claire Flowers, Miral Nandha (Redloft), John Harvey (ITA), Alison Pegg (LB of Harrow)
Declarations: None
(Anita was welcomed to her visit meeting as the new Resident Involvement Officer)
1. Notes of previous meeting held on 13th September were agreed.

2. Matters Arising 
· DCLG visit Feedback
· Fiona, Shivakuru, Marim, Varsha and Paddy attended. Fiona described that there was a presentation that showed the mock up of the old plans and then comparing those to the new plans which are due to be submitted for approval in December. The presentation was followed by a walk around the estate. 
· Paddy was pleased to hear the residents speak out and voice their opinions. 
· Varsha explained that they spoke about the layout of the plan, the green spaces and storage spaces. The new buildings will have courtyards only accessible by residents and were assured that these will be kept tidy. Steering Group members also highlighted to Nick Powell the issues on the estate.
· Bill told the group that Nick Powell was impressed by the residents and had given assurance to look into the matters.
· Raj thanked those who attended the visit on Alison’s behalf. She also sent an email saying the DCLG will look to put pressure on getting the regeneration scheme moving forward.
· Shaz had volunteered his time to help the housing staff to distribute the ASB letter and Zainab.
· The next estate walkabout will be on Wednesday 8th November at 14:00.
· An update on the Action Plan progress is due to be given by Claire Flowers in November.
· Alison emailed her update on the community hall purchase and said that all the paperwork is now with the Church’s lawyers.

3. Good News Stories
· Ken thanked Raj and his team for establishing good working partnerships with Ignite Trust and Harrow School. He praised the One Enterprise Ltd team for their dedication to supporting the Steering Group, but also supporting the whole neighbourhood. 
· Ken also praised the Police for being more proactive on the estate over the last two weeks. 
· Paddy was thanked for her helping produce all the recent photocopying. 

4. Resident Involvement Officer Recruitment 
· The position for Resident Involvement Officer has been filled. Anita introduced herself to the Steering Group and described some of her previous work which included working on the Harlesden Regeneration Scheme. Also she is part of a Residents Committee, which took back a “pocket park” that now provides gardening courses, has a meadow with 15 raised beds for residents to use and she also worked with charity that helped disadvantaged boys in secondary schools.
· She will soon have a work email address and number for people to contact her on. 
· Anita will work 21 flexible hours a week, most of her hours will be spent on the estate and she will also try to attend every Steering Group meeting. There will also be one designated day each week for her to be in the community hall. Her remit will be everything under the Resident Involvement section of the Action Plan.

5. Going Green Initiative with Christine Scott 
· The beds outside the community centre have now been dug up and has had suitable soil placed down by Grant Associates. The plants are to be delivered on Thursday where Anita and Fumi will be at the community hall to collect them at 14:00. A planting plan will also be provided to them.
· The Steering Group need to raise awareness of the event and were encouraged to actively engage with fellow neighbours, friends and the wider resident body. 
· Raj has started leafleting cars in the car park next to the Community Hall - asking them to not park there on the day of the event. Varsha and Ranjan will do this again on Friday.

6. Plan/Programme for Saturday’s event.
· The risk assessment has been carried out. Paddy will be sorting out the Public Liability Insurance (which will also cover the Christmas event and next years summer event) using money from the Steering Groups budget. One Enterprise Ltd will cover extra costs until the outstanding payment from YHF has been received. 
· Tables need to be collected from the British Legion and Raj will need assistance with this.
· The programme for the day will be:
· 10:30am – Marquees put up by Raj, Bill, Ranjan and Shaz
· 11am – Lighthouse set up the BBQ
· 11:45am – HistoryPin activity rehearsal
· 13:00pm – Event starts: Lolita’s Art class starts, Ignite Trust and BBQ 
· 13:30pm – Planting starts
· 14.00 – HistoryPin exercise (Raj, Bill & Anita)
· 16:00pm – Finish, clear up (People who help clear up should bring a thick pair of gloves, Bill will see if his department can provide gloves)
· The Steering Group need to engage with all residents who arrive at the event from the start rather than towards the end. People should be encouraged to join the activities that take place on the estate already (Art Class, Women’s Coffee, Steering Group Meetings).


7. Dates of Next Meeting 
· Saturday 23rd Sept 13:00 – Green Initiative, BBQ & Women’s Group re-launch
· Wednesday 27th September 19:00 – Steering Group Meeting
· Wednesday November 19:00 – TRA Inaugural AGM (TBC)

8.  A.O.B 
· It was decided that the planning for the Christmas Event will start from now to allow enough time for activities to be sorted out.
· [bookmark: _GoBack]Christine informed the group about ‘Learn Harrow’, a service which offers free adult learning course, including ‘English as a Second Language’. These courses run all around Harrow. However, Learn Harrow can work with the Resident Involvement Team to see if they could run a few courses on the estate.
· Ranjan’s idea for a projector and screen showing pictures of past events on the estate will be looked into. Raj apologised for not progressing this.
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