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Grange Farm Steering Group (SG) Committee
Choices 
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 23rd March 2016
Present: Ken Woods (Chair), Shivakuru Selvathurai, Fiona Allen, Bill Beardon, Suraya Habibzay, Kandiah Thayaparan, Daud Amin, Amita Jagai-Kempster, Ranjan Narayanasamy, Shamim Manji, Joanne Greenwood (British Legion), Paddy Lyne (HFTRA) and Raj Kumar & John Harvey (One Enterprise Ltd).
Funmi Nwadgagbo, Khalil Rahman, Paul Mullins, Alison Pegg (Harrow Council) and Toby Gosden (Milestone Transport Planning).
Apologies: Ann Witter, Dorothy Powell, Victoria Vaughan, Aaron Burton, Varsha Patel, Rekha Mehta, Rupen Gantra, Juliana Nkansa, Christine Scott and Charlotte Ashton.												
1. 	Notes of the previous meeting held on 16th March 2016 were agreed. The SG did not accept the suggested amendments (emailed) by Khalil.	           	
2.        Matters arising 											  	       - Fiona stated she had reported ASB issues to Khalil and Sajni.	                 			       - Toby gave an update on the highways and transport matters. There would be 268 		         residential parking spaces compared with the current 140, which reflects the ratio of 		         roughly 1 space per 2 homes. Once the roads are adopted by Harrow Council, that  		         consideration is given to setting up a new Controlled Parking Zone. The underground 		         parking would not be adopted and therefore needs careful management. There is no 		         parking spaces around the Hub, which may cause issues and needs further exploration.   	         There would be “raised table” junctions to control speed on entering the scheme. There are 	         no plans to have vehicle access from Northolt Road. The Greater London Authority 	   	        (GLA) has stipulated that there should be 931 bicycle parking spaces on the development. 	         Harrow Council team joined the 	meeting and Alison confirmed that Transport for London 	         (TfL) are pushing for further reductions in parking spaces, with an emphasis for Londoners 	         to use public transport. The houses would have their own drives. There are no allocated 	         parking spaces for social housing residents, with the potential exception of disabled 		         residents. Under podium parking would be sold as part of the sale units. 				     - Previous decants had not yet been contacted regarding Disturbance Payments, which 	         will happen after the Charter has been circulated. Paul explained that those residents who 	         had not kept receipts (as they were unaware of the requirement) would be considered on a	         case-by-case basis.  											       - The Charter is now at the printers and will be ready within a matter of days, will need to 	         agree best way to circulate the document.		  	                                     		      - Approximately 64 decants had been moved off the estate and roughly the same number 	         still need to be decanted. This will enable space to be created to accommodate the 	    	         Energy Centre (Combined Heating and Power / CHP) plant.					       - Ignite Trust will be invited to a future meeting to consider how they can share their 	  	         expertise of working with young people in Harrow. 							       - Castle Vale Community Housing (regeneration scheme in Birmingham) are happy to 	         send representatives to explain how they have rolled out free and paid Wi-Fi for the whole  	         neighbourhood.												       - Fiona made contact with Roxeth Hill Church and confirmed the small community centre 	        could be used by residents for £20 per session. The Council are in the process of 		        purchasing the building. The SG recommended the community development / 			        engagement team organise a Fun Day event in May and make active use of the venue.					      
[bookmark: _GoBack]3.	Choices (Paul gave a comprehensive presentation in response to the detailed issues raised by the SG, copies of the two relevant documents attached). The key points are also noted below. 												       - Hub: Further detailed design work is taking place and the priority for the Council is to meet the needs of the Air Cadets, which will free up access to Northolt Road. Joanne to provide Paul with details of the Planner who had stated that a vehicle access planning application had been received. Paul confirmed this is not the Council’s intention and nor was he aware of any such planning application.	There 	will be time for the SG to explore the option of setting up the Hub as a Social Enterprise. 							      - Energy Centre & Bulk Energy Purchase: The Council is required to provide a CHP by the GLA. The Council cannot guarantee fuel prices, but an opportunity will be created to involve residents in the selection of the Energy Services Company (ESCO). 		      - Generous Balconies: Important to note the balconies are not included in the calculation of the actual home floor sizes (so this is extra space). The allocation of external or recessed balconies is  to be determined. In addition the space for ground floor gardens is still to be determined. 	       										                 - Windowless bathrooms/Kitchens and mechanical ventilation: To be discussed at next SG meeting on 30th March. 									      - Communal Areas: Detailed discussion to take place at meeting with SG on 20th April, when Grant Associates will be attending. Access to Waitrose car park is not yet agreed and revised drawings are being prepared, but there is no intention to have a gate installed. No scheme or street names have been agreed. 	      						      - Light/Shadowing: Mansion blocks height and roofline have already been adjusted (stepped) to reduce shadowing. Further work in progress on shadowing, which also takes into account impact of trees.  									      - Security: Secure by Design principles will be applied and consideration given to additional Police recommendations, such as “Cammando” plugs, which allow temporary or flexible installation of CCTV. 										       - Materials/Palette: Will be discussed at the SG meeting on 4th May. 			      - Green Spaces/Eco: Detailed discussion planned for the meeting with the SG on 20th April. Important to have details agreed as part of the Planning Application to ensure thereafter the developer delivers the fixed conditions. 								      - Play Areas: Locations have been identified. Again detailed discussion can take place on 20th April with the SG. Commitment given to engaging with the wider community and young people and developing a sense of community ownership. There remains the potential to link the play space with the Hub. 						      			      - Car Parking: Too expensive to incorporate additional underground parking. Alison reiterated that the GLA are keen to minimise parking on new builds across London. Intention to secure funding as part of the Planning Application for a study into having a Controlled Parking Zone (CPZ). It was not possible to confirm Blue Badge holders would have priority for parking permits. 											      - Fitted Kitchens: A separate list has been produced. 					       - Storage Space: Further revisions to be brought to the SG meeting planned for 20th April.     - Separate Bathrooms and Toilets: The council has carefully considered the option of having a separate toilet from the bathroom. However, due to impact on space and storage the Council is not able to agree this request or give an either/or option to residents. Sharon expressed real disappointment that the Council had not listened to the views of the community. Alison confirmed the council had listened and reviewed options to meet resident aspirations but in the end is unable for a number of reasons which were explained in detail at the meeting to agree the request. 								      - Roof Spaces: Limited scope for solar panels due to the way roofs are configured. There will only be communal satellite TV dish(s), which will be sensitively located. 		      - Garden spaces / Fencing / Gates / Paving: To be discussed on 20th April SG meeting.     - Windows, Doors, Communal Door Entry System: Meeting to be arranged in May to discuss further with SG. 										      - Letter Boxes: Will be located in an attendance lobby to flats and will be developed to secure by design standard. 									      - Refuse Bins: To be discussed at SG meeting on 20th April. 				      - Elderly and Disabled residents: 10% of the homes will be designed as wheelchair accessible. Alison confirmed Occupational Health assessments had already been carried out for residents in the bungalows. Due to the length of the regeneration process, refresh visits would be carried out. 									      - Bicycle sheds: Toby had already confirmed the GLA has a requirement of 931 spaces and locations will be discussed on 20th April. 							      - Boundaries / Walls / Fencing: To be discussed on 20th April. 				      - Future Proofing Homes: Covered under “choices” and meeting to be arranged with Castle Vale Community Housing (Raj to provide details). 					      - Doctors Surgery: No appetite from GP’s to establish a new surgery, with capacity available at local surgeries. 									      - Lifts: Hawkins/ Brown are working to the London Housing Design Guide. Each 4 storey block and above to have a lift or be future proofed to ensure a lift can be fitted. 		      - Sound Proofing: Agreement to meet modern building regulations. 			      - Wind Impact: Based on Fiona’s original comments, the Council has commissioned a microclimate study and its findings will be reported back to the SG. 				      - Component Replacement / Supply Chain: Securing guarantees / warranties is part of the Employers Requirement and has been considered by the Council’s Housing Maintenance Team.  												      - CAD Demonstration: Ken confirmed Euan had agreed to provide an updated demonstration. 											      - Building for Life Standard: Wayne Hemmingway will provide feedback at the SG meeting scheduled for 20th April. 										       - Tenure Mix: The current mix is 554 homes in total, of which 229 are social housing made up of – 51 x 1 beds, 127 x 2 beds, 38 x 3beds and 10 x 4 beds. The Council to consider potential management issues of having a large number of 1 beds, which was an issue raised by Karen Connell previously.									      - Private for Sale monopolising best locations: The SG views have been listened to and the blocks around the community green are now a mixture of private and social rented. 	      - Multi Use Games Area (MUGA): Hawkins/Brown and Grant Associates have been instructed to consider how best to incorporate this without being over dominant (as the MUGA appears to do so at Mill Farm.													      								      - Floor Sizes: Confirmed there is no difference in floor sizes between social housing and the private for sale properties. An existing 1 bed flat is 47msq, the proposed 1 bed flat will typically be 55msq and the minimum will be 50msq, plus a generous balcony of 8msq. Storage in the proposed 1 beds would be 1.6msq compared to current 1.5msq. An existing 2 bed flat is 69msq, the proposed 2 bed flat will typically be 76msq and the minimum will be 70msq, plus a generous balcony of 8msq. Storage in the proposed 2 beds would be 2.6msq compared to current 2.5msq. However, SG requested a more detailed analysis of storage availability and location.
4.	Non-Design Issues (“Mind the Gap”) 								      - Charter / More Time for Decants / Retrospective Disturbance Payments / Employment & Training 	Items already agreed. 						      - Developer Selection SG to nominate 4 representatives to interview bidders and undertake follow up work.		      									       - Mobilisation Plan to be agreed with the SG. 							      - Tops Removals performance details to be shared with the SG. 				      - Phasing Plan for demolition is being revised by the design team, but the winning developer may suggest alternatives. 								      - ASB issues to be discussed on 6th April. 							      - Sensitive Allocations is difficult due to the pressure to meet legal obligation in a time of a housing crisis. 											      - On-going ITA to be discussed at a future meeting. 						      - Resident Involvement team have commenced the process to engage with the SG and consider options for working with the community, particularly young people. 		      -  Communications Plan to be developed and agreed with the SG. 			      -  One Stop Management to be discussed and developed in consultation with the SG.	      - Developing a Social Enterprise model to be discussed during a quiet period. 		      - Controlled Alcohol Zone to be discussed as part of the ASB meeting.
	The SG thanked Paul for the presentation.
5.	Planning for Open Meeting 								        Funmi circulated the flyers and block address details. The planning discussion will form the first hour of the next SG meeting.				      							      
6.	Next meeting (British Legion, 19.00) 							     														               	- Wednesday 30th March	Open Day Planning & Bulk Energy Purchase / Communal 						Heating / Mechanical Extraction     															          		
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