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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 12th October 2016, British Legion
Building Confidence
Present: Ken Woods (Chair), Bill Beardon, Sharon Reid, Amita Jagi-Kempster, Fiona Allen, Rekha Mehta, Varsha Patel and Kandiah Thayaparan.
Paddy Lyne (HFTRA), Charlotte Barker, Zainab Malik and Raj Kumar (One Enterprise Ltd) 
Apologies: Rupen Gantra, Aaron Burton, V. Ranjan Narayanasamy, Dorothy Powell, Juliana Nkansa, Duad Amin, Ali Noormohamed, Shamim Manji and Joanne Greenwood.
Declarations: No new declarations.
1. Notes of previous meeting held on 5th October 2016 were agreed.

2. Matters Arising 
a. Engagement Strategy
The “Resident Engagement Strategy” that was presented to Cabinet (17th July 2015) clearly stated the need for resources to be made available for engagement and consultation. Eighty families have been “dumped” on Grange Farm without a coherent support plan or consideration on the impact of the whole community. The Steering Group will take this matter up with local politicians if required.

b. Christmas Event
Steering Group are pleased that Christine’s team will organise the event. 

c. Summer Fun Day 
Steering Group wish to make it clear that any surplus funds from the Summer Fun Day 2016 are now ring-fenced for next years’ event. This is scheduled for 1st July 2017 and the theme will be community cohesion.

d. Neighbourhood Agreement
Beljit will be coming to the next meeting organised for 19th October. Raj has sent Beljit a word document of the relevant parts of the draft Neighbourhood Agreement.

e. Voids Meeting
Varsa and Fiona to meet Candis to discuss the void standard as Ken is unavailable.

f. Parking
Steering Group are disappointed that a proactive approach has not been taken in  dealing with parking enforcement and would like the Council to: 
- Hold a meeting with the alleged perpetrator who is running a business from the Council property;
- Send a letter to all residents stating that all untaxed / unlicensed vehicles will be removed; 
- Put posters on all notice boards about removing untaxed / unlicensed vehicles; and
- Send the DVLA photos of the locations of where the illegal cars are parked.
	      g.	Drug Dealing 												Ken was pleased to say he had a good response on the “101” Police number to deal 		with some drug dealers on the estate.

3. Confidence Building (with Chantelle)
a. Confidence as a group is growing and each member of the Steering Group brings something valuable to the team.
b. Explore different ways to sort out problems – emails, inviting local Councillors to meetings, building links with the wider community and ensure the housing portfolio holder is engaged.
c. Steering Group and residents are the “experts” when it comes to knowing the needs of the estate – they know what to question, what to monitor and what to ask for as they live here. However, not all Steering Group members are prepared to vocalise their views at meetings, primarily as Council officers have had a tendency to shut down challenges and this does knock confidence.
d. Always plan what you are going to say, be prepared for questions, and prepare reasons for your answers.
e. Steering Group has collectively achieved a lot more than expected and more than they could do as individuals. This includes their role in the selection of the architect, selection of the ITA, fun day and open meeting (pulling in the crowds), presenting in public, Survey on the preferred use of the Hub, “the Charter”, teamworking, act like a family for support, grown in knowledge, growing in confidence, staying motivated, continuity (even after some members have moved off the estate), selflessness and having a collective power to work with the Council. Ultimately, this has lead to an improved design brief.
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4. Dates of Future Meeting
· Wednesday 19th October 19.00 Neighbourhood Agreement update
· November Dates to be agreed for Developer or ESCO Interviews
· Wednesday 7th December 19.00 End of Year Meeting & Meal
· Saturday 10th December Christmas Event on Grange Farm 16.00 – 19.00
· Wednesday 11th January 19.00 Funders / Sponsors Evening
5. Any other business 
a. It is understood Elizabeth Moody has been replaced by David Worrall as the Housing Officer for Grange Farm [ david.worrall@harrow.gov.uk ]
b. The Steering Group look forward to supporting Bill’s fund raising for Cancer Research through the “Ultra White Collar Boxing” challenge.
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