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Grange Farm Steering Group (SG)
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 4th October 2018
[bookmark: _GoBack]Contractor Selection Training
Community Hall, 66 Osmond Close

Present: Bill Beardon, Shivakuru Selvathurai, Shaz Mohammed, , Ranjan Narayanasamy, Duad Amin, Alison Coudray (SG), 
Miral Nandha (LB Harrow) and Edith Fekarurhobo & Nancy Owusu (Potter Raper)                            
Zainab Malik & John Harvey (One Enterprise Ltd) 	
			
Declarations: No new declarations.

1. Contractor Selection Training with Edith
· Edith informed the group that the dates for Contractor Selection have been delayed by 2 weeks. Confirmation of the new dates will be sent to Miral by Monday 8th October, who will then circulate these to Raj and those on the Panel. 
· Due to the new dates, Alison C. informed the group she will most likely not be able to attend due to work commitments. Edith believes it is important for Alison to be on the Panel and has asked her to look at the new dates when they are finalised and see if she can be flexible with them. 
· Edith said if the dates needs to be changed by 1 or 2 days, this can be looked into as it is understood by the Council that all members in the panel do work. John asked if those who have to take a day off work or have to arrange for a babysitter can be reimbursed for lost wages? Edith said the Council should have a process in place for this, but is not sure how they work. Miral will look into this. 
· Edith then ran through the recruitment booklet provided to everyone. The criteria for the scoring has not changed since the last time the Steering Group took part in a resident panel, which is still ‘0-5’ based scoring. 
· Edith stressed that panel members cannot be subjective when scoring. Prior knowledge of contractor’s work cannot play a role in the evaluation. The panel should focus on whether the contractor has answered the question to their best ability, have they provided evidence and have they been specific to Grange Farm or are they just generalising. 

· The panel will receive the contractor responses and will have to give individual scores to question:
·  ITT4 – ‘Please set out and detail how you will provide a tailored Resident engagement commitment for this project’ 
· TT5 – ‘Bidders are requested to provide a supporting method statement outlining how they will deliver their social value commitments.’ There will be a deadline for the individual scores to be given. The resident’s scorings for ITT4 will take priority over the Council’s scores.
· The next stage is the presentations. One whole day is given to listening to all 4 contractors who have been given a set time to present their tenders. They will also have been given one question from the Council to answer and one question from the Steering Group. Edith explained that the actual presentation will not be scored. The questions given for the contractors to answer will be scored.  Again, both the council and residents will score both questions. The councils scores will take priority for the question they posed and the residents score will take priority for its question. 
· It is important that the panel write notes to justify the scores they have given. These notes will be kept by the council for up to 6 years due to the requirements of the Freedom of Information Act. Another reason these notes will be kept is if a losing contractor decides to appeal the decision made. The council will have to prove that all scores given were objective. 
· The final stage is the moderation meeting. This will be chaired by a member of the Procurement team in the Council. This is when all individual scores are discussed and one final overall score is given for each question. 


2. Any Other Business
· Edith contacted the architects regarding the open plan kitchens for 1 and 2 bedroom apartments. She was told that 1 beds were always going to be open plan and there would be a choice for the 2 beds. 
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