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Grange Farm Steering Group (SG) Committee
Decant Procedure & other Issues 
    One Enterprise Ltd (Independent Tenant Advisor) 				      Wednesday 20th January 2016
Present: Ken Woods (Chair), Shivakuru Selvathurai, Fiona Allen, Varsha Patel, Rekha Mehta, Sharon Reid, Rupen Ganatra, Kandiah Thayaparan, Juliana Nkansa and Shamim Manji (with her son).
Sajni Durve, Khalil Rahman, Paul Mullins, Alison Pegg and Raj Kumar.
Apologies: Paddy Lyne (HFTRA), Cllr Hearnden, Bill Beardon, Daud Amin, Dorothy Powell and Ranjan Narayanasamy,						
1.	(a)	Notes of previous meeting held on 6th January 2016 were agreed.	           	   (b)	Matters arising all noted on the agenda.				       	
2.	Decant Procedure / Practice 									      - Everyone present recognised the pressure the council is under to rehouse people as quickly as possible and deal with housing need. However, some degree of flexibility to be considered on viewings for those people who maybe working (for example Kandiah) or unable to attend on their own. In addition, on a case by case basis to consider the length of time given for a decant to move into a new home.						      - The council will consider securing an additional resource (a decant officer type of role), which will enable moving home to be less stressful. This person can also make sure the property a person is moving into, is to the required standard and also consider additional support needs for vulnerable residents.	                                                                                             - Sajni will be designing a “checklist” that will help residents understand what they can expect as part of the decant move. A daytime meeting to develop the checklist will be set up week commencing 25th January, with a small group of residents (volunteers Kandiah, Ken and Fiona).					                     						      - Paul will be meeting with the new removal firm to iron out any initial issues. At this early stage he did not wish to involve residents in the discussion. The firm are responsible for any accidental damage that may occur.					      			      - Alison confirmed that existing secure council tenants decanted into another one of its properties would retain a secure tenancy. However, this would not be the case if a council tenant moves into a housing association home.	
3.	Homeloss & Disturbance Allowance payment 	  					       - It was confirmed the council can make part payments in advance of the decant move taking place in order to help residents with the initial upfront cost of moving. 		      - It was confirmed the Disturbance Allowance would help cover the cost of removing and refitting specific items.
4.	Support for Vulnerable Residents									- Paul confirmed contact had already been made with Adult Social Services. At the time 	of 	any decant move the council would consider a persons vulnerability and support 	requirements. It was confirmed all the local GP surgeries had been sent an invite to the 	open consultation event planned for 21st January.
5.	Anti-Social Behaviour (ASB) & Resident Involvement 						- It was reported that ASB appeared to be worsening over the course of the last 12 months,	especially with factions of the traveller community, mini hotspots of inappropriate youth 	behaviour and drug taking.	Alison asked that if there are any matters outstanding that they 	should be reported back to her team. Alison’s team will set up a meeting for the Steering 	Group with the Police Safer Communities Team. It was noted a number of burglaries had 	also recently taken place.											- It was requested the Resident Involvement team play an active role in helping to make 	Grange Farm a better place now and gear up for a new community coming together in 3 or 4	years time.
6.	Charter / Promises Document (Phase 1) 								- The Charter is an essential document for all residents to have. Paul confirmed it will be 	 produced and circulated to all residents by mid-February. 						- This phase 1 document would be followed by a second Charter to capture responsibilities / 	standards for the developer carrying out demolition and construction works on site. 
7.	Hawkins/Brown (H/B) - detailed consultation 							- A meeting would be set up with H/B and the Steering Group to go through the list of items 	previously put forward by the Steering Group. However, some items such as the “Hive” 	technology and bulk energy purchase were matters for the council rather H/B.			- A lengthy discussion took place about having a separate toilet from the bathroom. Alison 	confirmed for 3 bed and larger homes there would be a separate toilet, but that this was not 	a building requirement for 2 bed and smaller homes. Sharon particularly felt strongly about 	this issue and it was agreed H/B to present some options back to the Steering Group.		- It was confirmed ground floor homes would have their own garden space. 			- A discussion took place around the size of windows (maximising sunlight v cost of larger 	curtains and blinds) and the need to refit curtains and rails, which again could be covered by 	the Disturbance Allowance.										- It was noted there would be a mix of internal and external balconies.				- The “3D Flyby “ presentation of the progress on the scheme was impressive and well 	received. The Steering Group wish to see a similar presentation of the interiors of 	properties and communal areas.
8.	Future meetings 											      -	Tuesday 16th February 19.00 British Legion: Hawkins/Brown & Hub 		      -	Wednesday 24th February 19.00 British Legion: Resident Involvement & ASB     -	Wednesday 23rd March 19.00 British Legion: Subject to be confirmed
[bookmark: _GoBack]9.	Any other Business 										      - Positive feedback received regarding the “Xcite” team, which is starting to create employment and training opportunities for Grange Farm residents and their families.	      - It is likely to be June 2016 when residents from the Steering Group can get involved in the selection of the developer.
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