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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 5th October 2016, British Legion
Developer & CHP / ESCo Selection Catch up
Present: Ken Woods (Chair), Bill Beardon, Shaz Mohammed, Shamim Manji, Sharon Reid , Suraya Habibzay, Ranjan Narayanasamy, Varsa Patel, Rekha Mehta, Fiona Allen, Amrat Solanki and Salam Chowdhury.
Paddy Lyne (HFTRA), Alison Pegg (Council), Charlotte Barker, Zainab Malik and Raj Kumar (One Enterprise Ltd) 
Apologies: Rupen Gantra, Aaron Burton, Dorothy Powell, Juliana Nkansa, Duad Amin, Ali Noormohamed, Amita Jagi-Kempster, Kandiah Thayaparan, Candis Skinner, Sajni Durve and Joanne Greenwood.
Declarations: No new declarations.
1. Notes of the previous meeting held on 21st September 2016 were agreed. Raj apologised to Paddy for forgetting to send her a copy of the notes and the subsequent change of date for the SG meeting.
2. Matters arising	
· Decant & Disturbance payment Quality Checks
Alison reported that Sajni is working to an agreed procedure for payments and 15 out of 21 payments were made on time. The late payments all related to the claims made at the beginning of the decant programme.
· On-going Parking Issues
The SG members are extremely upset that Beljit has not responded to emails regarding the worsening situation with parking spaces being taken up my one resident who appears to be running a business from the property. Alison apologised on his behalf and will ask Beljit to update the SG. In addition, Beljit will be attending the SG meeting on 19th October in relation to the Neighbourhood Agreement, which will also cover parking issues.


· Over-flowing Rubbish Bins	
Whilst Beljit has dealt with the rubbish bin issues related directly to Ken’s property location, no progress has been made with over flowing bins for the rest of the estate. Alison suggested some SG members meet with the Refuse and Recycling team, which is a meeting Beljit will organise. (Varsha and Ranjan volunteered). Paddy mentioned she will be meeting with Simon Baxter, Divisional Director of Environmental and Culture at LB Harrow and will also raise the issues with him.
Concerns were raised about Genesis residents’ rubbish accumulation and the lack of action taking place.
· Neighbourhood Agreement 
Beljit will be attending the meeting on 19th October to provide an update,
· Funding for Grange Farm activities
The SG are disappointed and surprised that the Council cannot provide funding for community engagement and involvement activities for Grange Farm this year.  Raj and Chantelle were of the opinion that a commitment had been given in one of the cabinet papers to provide such funding.
· Christmas Event, Saturday 10th December
Alison provided an update on behalf of Christine and circulated an “Event Plan”. It was noted HFTRA have been left off the stakeholder’s category. Also it did not appear that much practical progress had been made in organising the event. Alison explained other neighbourhoods such as Honeybun TRA organise their own events. Ken will respond to Christine with regard to the priorities for organising the Christmas event.
· Consultation Letters
· Alison is still working with the Legal team in an attempt to make the documents jargon free (as much as possible) and easier to understand.
· Transfer Forms & Customer Profiling data
Raj shared an email update from Candis, which stated every property had been visited – where there had been no registration for rehousing and are now waiting for transfer forms to be returned. Elizabeth and Candis had visited 3 out of 4 (hard to reach) residents in Phase 1 and calling cards had been left for the fourth tenant.
Residents Involvement team may have access to meaningful Customer Profile date (for example age, gender, ethnicity, disability, language requirements), which will help in the planning of future engagement events.
Amrat (a leaseholder) had come to the meeting as he has been trying unsuccessfully for months to speak to the relevant officer at the Council. Alison offered assistance and will speak with Amrat at the end of the meeting.
· South Harrow Funding Bid 
The bid is in the system and Raj or Ken will be contacted shortly.
· Employers Requirement (ER)
Alison to find out the details of storage and cupboard specifications in the ER.
3. Developer & CHP / ESCo Selection update
· Alison provided a handout on the Competitive Process for the selection of the developer, together with the time lines. It is anticipated Tender submissions will be received back by mid-November and a winning tenderer identified by January 2017. However, the council reserves the right to award the contract on the basis of the initial tenders. 
· The 5 invited tenderers are Countryside, Hill, Hyde/Mullaley, Keepmoat/Pinnacle and Rydon, who have been invited to price up submissions against the current Planning Application.
· The award criteria is based on the “most economically advantageous tender”, known as “MEAT”, which will be scored on the Quality / Technical 30%, Social Value 10% and Commercial (Price) 60%. 
· The council team will individually evaluate all answers and the Resident Panel (Bill, Shaz, Paddy & ITA rep) will evaluate questions 4 (Consultation and Stakeholder Engagement) & 5 (Aftercare Management). Thereafter, there will be a “Moderation Meeting” and one representative from the Resident Panel will attend this meeting (likely to be Chantelle or Raj). It was noted that a score of “zero” on any question would mean the disqualification of the tenderer.
· Chantelle offered to look at Combined Heat and Power (CHP) specifications and discuss any potential problems with Adrian Lim from Peter Brett Associates. Alison will take this suggestion forward.
· Bill raised concerns regarding whether the Tenderers answers to questions would be legally binding. Alison stated that the Steering Group members will be able to attend key Monitoring Meetings to check agreed performance standards are being met. In addition Michael Morter from Potter Raper Partnership is the council’s “Employers Agent” who are experts in construction and will be actively involved on-site. Michael will be asked to attend a Steering Group meeting.
· Alison will also set up further training for the Resident Panel with Breda Hillman – the council’s procurement expert.  
· The winning tenderer will be asked to attend a public meeting for the whole of Grange Farm community.
· The Steering Group are keen to see the delivery of Social Value outcomes such as a commitment to local labour, apprenticeships and funding of community activities.
4. Working with Young People
· Zainab met with Akshaya and Arthana (young members who attend Steering Group meetings sometimes) to discuss ways to bring together young people on Grange Farm and ways to include them in the regeneration process. Some of the suggested ideas are focused around the community centre, including an after-school homework club. Students from Harrow Boys School may be able to attend these as tutors.
· Zainab has been in contact with Lolita, a local artist who is interested in holding weekly arts and crafts sessions with young people.
· Zainab to look into John Lyons Foundation to determine if any funding can be secured for future projects on Grange Farm.
5. freecycle.org & recycling
· Fiona introduced freecycle.org to the group. They are an organisation that occasionally hold gatherings for people to bring items that are in good condition and offer it to community members for free (rather than throwing it away). 
· [bookmark: _GoBack]The Steering Group discussed the possibility of having a freecycle event / tabletop sale in the community centre in the New Year. To stop misuse of the event, consider for example a £1 entry charge or bring an item to get an item. All money raised would go towards future projects on Grange Farm.
6. Dates of Meetings
· Wednesday 12th October 19.00 Confidence Building 
· Wednesday 19th October 19.00 Neighbourhood Agreement update
· November Dates to be agreed for Developer or ESCO Interviews
· Wednesday 7th December 19.00 End of Year Meeting & Meal
· Saturday 10th December Christmas Event on Grange Farm 16.00 – 19.00
· Wednesday 11th January 19.00 Funders / Sponsors Evening

7. Any Other Business - No other business
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