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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 21st September 2016, British Legion
Developer & CHP / ESCo Selection Training
Present: Ken Woods (Chair), Bill Beardon, Shaz Mohammed, Shamim Manji, Sharon Reid, Amita Jagi-Kempster, Shivakuru Selvathurai, Akshaya Tharmasekaran, Arthana Tharmasekaran, Suraya Habibzay, Fiona Allen and Kandiah Thayaparan.
Paddy Lyne (HFTRA), Charlotte Barker, Zainab Malik and Raj Kumar (One Enterprise Ltd) 
Apologies: Rupen Gantra, Aaron Burton, V. Ranjan Narayanasamy, Dorothy Powell, Hanife Dragusha, Juliana Nkansa, Duad Amin, , Victoria Vaughn, Ali Noormohamed, Rekha Mehta, Varsha Patel and Joanne Greenwood
Declarations: No new declarations.	
1. Notes of the previous meeting held on 14st September 2016 were agreed, which included comments received from Alison and Christine.
2. Matters arising											
· A number of SG members had received comments from residents, who were surprised that they had now been asked to complete a Transfer Form and wanted to know what happened with the original survey information. Also the Transfer Form did not look professional with writing and lines scrawled across it. However, the SG understand the need for the reassessment (as 18 months has passed since the original surveys) and circumstances may have changed.				      
3. Developer & CHP / ESCo Selection Training 
· Chantelle gave a presentation and provided a detailed hand-out, which covered:
· How developers are evaluated and selected in practice.
· Key questions to consider for choosing the right Combined Heat and Power (CHP) & Energy Service Company (ESCo).
· Identifying SG members to be on the Evaluation Panel along side the Council team.

· To avoid facing a legal challenge the Council have to follow strict guidance and regulations issued by the European Union called “OJEU”, which stands for Official Journal of the European Union. In this case, the Council chose to follow a “competitive negotiation procedure”, which means potential developers came forward and held discussions. All potential bidders had to complete a Pre-Qualification Questionnaire (PQQ), from which the Council has shortlisted 5 bidders and issued an “Invitation to Tender”.  On return of the tenders, interviews and presentations will take place with a Selection Panel, which will shorten the list down to 3 bidders. This will be followed by a “Suppliers Negotiation Phase” and then by the “Receipt of Final Tenders”. From the latter, the Selection Panel will make a final decision.

· The SG then discussed some key criteria for selection of the developer:
· Constant dialogue – good communication skills between developer and the community (avoiding jargon & keeping the best team on-site for the duration).
· Financial viability and transparency on any potential risks associated with Brexit.
· Willing to cooperate with residents and respond to their needs.
· Quality of work must be of a high standard and use quality materials (essential to see and understand the “Design and Access” statements) to reduce repairs and defects.
· Essential to explain how long-term maintenance issues will be minimised.
· Workers must have a minimal level of understanding and knowledge of the English language to ensure H&S is not compromised.
· Local apprenticeships for the duration of the development (not just the start) and not have an upper age limits. Willingness to hold regular local job fairs onsite.
· Is there a long term stable relationship with the whole supply chain, including labour, materials and future need for replacing defective parts (e.g. what happens if a supplier goes bust, stops trading or is taken over). Who do the developers have as ‘Plan B’ options?
· Clarity on the location of the supply chain and labour (minimum levels need to be set).
· Is there sufficient supply chain indemnities in place.
· A developer with good quality work should be willing to offer longer warranties.
· Evidence should be provided from previous regeneration work.
· Developer should be able to discuss what went well, as well as the hurdles faced and how they overcame them.
· The SG would like to hear from communities who have previously experienced the developer and find out what went well and what could have been better.
· The level of choice on offer for finishes, for example design of kitchens, fitted bedroom wardrobes and colour palette.
· Parent company guarantees to be included into contract.
· More detailed discussion on layouts and what is to be included in new flats and houses, for example storage cupboards.
· Clarity on the phasing options.
· Discuss the “Employer’s Requirement” and determine the differences in the specification between the social housing and for sale / ownership housing (still tenure blind?).
· The “Mobilisation” strategy for setting up the team on site. A good developer will work on a strategy with residents and will also have a plan in place about infrastructure – how residents will move around during construction, where residents would park etc.
· Will the developer offer a ‘buddy’ scheme?
· Specific awards and a member of the “Considerate Constructor Scheme”.
· Costs should be fixed.
· How the level of profit from sales will be shared with the Council, known as “overage”.
· Determine how vulnerable residents (“safeguarding”) will be supported and their specific issues and needs addressed, for example aids and adaptations. 
· [bookmark: _GoBack]How the SG will be involved in the “Monitoring Meetings” once the developer has been selected.

· The SG then discussed some key criteria for the selection of the CHP / ESCo:
· Explanation of the “Master Plan for Energy” that the Council has or is developing.
· Essential for CHP / ESCo to demonstrate cheaper energy bills.
· Negotiating a better price through the bulk purchase of energy.
· Offering different payment methods.
· Meter readings can be taken remotely without the need to enter the home.
· How void properties are handled.
· Smart energy efficiency options, including perhaps solar.
· Experience of working with residents for energy savings.
· Open Protocols for accounting / pricing, policies and systems.
· Robust and long term warranties.
· Supply chain understanding (as per the developer).
· Continuous customer satisfaction.

4. Next stage for the SG is to meet with the Council to:
· Find out what has already been learnt about each one of the developers and their distinct offer.
· Understand the full timetable for the selection process – dates, times and locations.
· Agree and understand the Scoring Matrix, the questions, presentations and visit schedules. 
· Have a “Public Engagement Day” with developers on-site with the wider community.
· Confirm the SG are putting forward 4 representatives onto the Selection Panel – Bill, Shaz, a HFTRA representative and an ITA member.
· How to ensure ‘Evidence of Innovation’ (30% of scoring) does not lead to modular housing, that has not been fully tried or tested and may lead to defects and component failures.
· Understand the benefits arising from the “Section 106” agreement and what will be ring fenced specifically for the Grange Farm community.
· How many apprenticeships and opportunities for training will be provided over the course of the development and how will this be monitored and enforced?
· Based on the value of the overall contracts of approximately £120M, the SG would expect £25,000 per annum to be allocated (via HFTRA) to benefit the Grange Farm community in terms of its revenue and capital resource requirements over the next 10 years.
5. Dates of Meetings									   	
· Meeting on 28th September CANCELLED
· Wednesday 5th October 19.00 Developer Selection Catch Up
· Wednesday 12th October 19.00 Confidence Building (New Date)
· Wednesday 19th October 19.00 Neighbourhood Agreement update
· November Dates to be agreed for Developer or ESCO Interviews
· Wednesday 7th December 19.00 End of Year Meeting & Meal
· Saturday 10th December Christmas Event on Grange Farm 16.00 – 19.00
· Wednesday 11th January 19.00 Funders / Sponsors Evening

6. Any Other Business
· There was no other business and the SG gave Chantelle a round of applause for her very 	practical presentation and guidance. Ken suggested Chantelle attends future meetings 	related to the developer and CHP / ESCo selection process.
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