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Grange Farm Steering Group (SG) Committee
Social Enterprise – Creating Employment & Training Opportunities
    One Enterprise Ltd (Independent Tenant Advisor) 				      Wednesday 30th September 2015
Present: Fiona Allen, Ken Woods, V.R. Narayanasamy, Shivakur Selvathurai, Aaron Burton, Rupen Gantra, Suraya Habibzay, Rekha Mehta, Ann Witter, Dorothy Powell, Juliana Nkansa, and Bill Beardon and Raj Kumar (One Enterprise Ltd).	
Observers: Gaye O’Connell and Susan Partington	
Apologies: Debbie Jules, Varsha Patel, Kandiah Thayaparan, Diane Moore, Sharon Reid and Daud Amin.														
1.	Notes of previous meeting were agreed.									
2. 	Matters Arising:											 	Hub sub-group: It was positive the location for the proposed Hub had been moved 		from the centre of the estate to the forefront/entrance. The Hub would potentially 			cater for a number of different community groups such as the nursery, cadets and 		Carramea Community Resource.	Be accessible for all the community, potentially 		have two halls (including a sensory space) and meeting rooms above. Parking issues 		is a related major concern and there was no support to have a bar serving alcohol. 															However, overall there was a strong sense that more space was required for the Hub (as 	per the original Hawkins/Brown drawings and that the residents were being rushed. It was 	agreed to arrange a special meeting with Hawkins/Brown (lead architect Euan 			MacDonald) to discuss issues further.						    																Terms of Reference / Charter: The Steering Group are concerned as to why this 	document has not been completed and circulated to all residents. Raj to discuss with Paul 	Mullins asap.																										Open House event: It was appreciated a lot of effort had been put into the event by 	residents and staff. However, there was disappointment with the organisation and confusion 	caused by the last minute decision to not use the small community centre and poor signage 	to the event. Further disappointment was expressed due to the failure to carryout the door 	knocking exercise.																										In addition, it was disappointing that Hawkins/Brown interaction with the community was 	limited to standing behind desks and using the old boards / images from the original 	competition/selection meeting. The Steering Group requested that a full update is provided 	by Hawkins/Brown on their consultation plan for securing the widest range of feedback from 	residents.																									Furthermore LB Harrow or Hawkins/Brown should carryout a “Childrens Survey” to 	determine their requirements in terms of the Hub, leisure, play green spaces and community 	infrastructure.												
3.	Employment & training opportunities - Shau Match, Prentis Solutions (based at Scottish Provident House, College Road, Harrow. 0208 427 4445): Shau provided an overview of his company as a recruitment provider, which places a strong emphasis on promoting apprenticeships. 
They have made a commitment to the Public Services (Social Value) Act, which came into effect in January 2013. It requires people who commission or buy public services to consider securing added economic, social or environmental benefits for their local area. The regeneration of Grange Farm provides an ideal opportunity for LB Harrow to establish a social enterprise, which should create skills, training and employment opportunities for local people.												      	
4. 	Carramea Community Resource Centre - Tony O’Hara (based at 27 Northolt Road, South Harrow. 0208 423 7000): Tony explained the resource centre is a not for profit organisation established in 2013 and provides affordable office space, meeting rooms,  counselling, support services and training for a diverse range of communities, including young people. Carramea are part of the Hub sub-group to consider the potential of relocating there.
	Tony explained that all the 	voluntary groups in Harrow now come under the umbrella of “Harrow Community Action” (www.harrowca.org.uk) - of which he is a Trustee, which has  a dedicated post holder who looks to secure external funding for voluntary groups.	 
	The Steering Group agreed to invite Shau and Tony to a future relevant meeting. LB Harrow to be asked to consider setting up the Hub as a social enterprise, with part resident ownership.

5.	Special Meeting with Hawkins/Brown. 							   To be requested for Wednesday 11th November 19.00. Key issues to be discussed:	      -	the full consultation plan for resident engagement					      -	the number of employment & training opportunities created 				      -	green spaces, landscaping, play spaces and preserving trees                      	      -	waste management, recycling, energy efficient homes and communal heating system -	secure by design, cctv and traffic flows 						                 -	mix, density, height and general layout t (massing)  					      -	potential impact of former gas work site when the ground is disturbed 		      -	balconies, windows, storage and materials						      -	internal layouts
6.	Project Team 	 									         Going forward agreed Paul Mullins to provide a summary note of the key actions agreed with Hawkins/Brown from the monthly Project Team meetings.
     	   								              
7.	TLRCF (19.00 Tuesday 6th October, Rooks Heath College)		       			   Bill, Ranjan and Sharon to attend, plus other Steering Group members may also wish to attend. 													
8.	Future Meetings: 											      -	Wed 7th October Mind the Gap (Karen Connell, Cllr Glen Hearnden & Paddy Lyne)    -	Wed 21st October Mind the Gap (Alison Pegg)	 				                 -	Wed 11th November Hawkins/Brown									
[bookmark: _GoBack]9. 	Any other business (AOB)									   		-	Request an update on the progress being made on decanting residents.			           													-	Request an update on the Home Visits as some residents are still unclear on the 			allocations process.														           										-	Hold a discussion with LB Harrow on how best to ensure a comprehensive door 		           knocking exercise is carried out.							    																 -	The next Open Meeting to be held at the Northolt Road Community Centre as some 		residents are reluctant to come to the British Legion.
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