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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 13th September 2017
Community Hall, 65 Osmond Close
Present: Bill Beardon (acted as Chair), Fiona Allen, Ranjan Narayanasamy, Shivakuru Selvathurai, Varsha Patel, Rekha Mehta, Amita Jagai-Kempster, Simone Rochester and Sharon Reid.
Paddy Lyne (HFTRA), Alison Pegg & Helen Mannion (LB Harrow), Richard Fisher, Ayanna Blair-Ford, Alex Findley, Stuart Bacon (Hawkins/Brown), Lin Wang (Grant Associates) and John Harvey & Raj Kumar (One Enterprise Ltd).
Apologies: Ken Woods (Chair), Zainab Malik, Shaz Mohammed, Duad Amin, Shamim Manji, Ali Noormohammed, Marim Sekanderzada, Alison Coudray, Kandiah Thayaparan, Claire Flowers (RedLoft), Euan MacDonald (Hawkins/Brown), and Christine Scott (LB Harrow), 
Declarations: No new declarations received.
1. Notes of previous meeting held on 30th August were agreed.

2. Good News Stories
· Harrow’s Heroes
· Congratulations to Ken as the winner of the “Bringing People Together Award” and Shivakuru and his wife were also honoured at the event.
· Bill will be participating in a football game organised by LB Harrow to support the Grenfell survivors, which is taking place on Friday 15th September at 18.00 at John Lyons Schools – supporters welcomed!
· Shaz has set up a Facebook page for GFSG.
· Raj has been liaising with “Ignite Trust” and will also be meeting with the YOT Team, with plans to kick-start an evening youth club.

3. Hawkins/Brown presentation 
· Richard explained the revised masterplan, which has 3 phases (phase 1: 90 homes - will require detailed planning consent; phase 2: 240 homes and phase 3: 205 homes, including the new community hub). Forty-two per cent of the whole scheme will be social / affordable housing and fifty-two per cent will for private sale. The whole scheme will be “tenure-blind”, so you cannot tell which is social, affordable or private. The height has been dropped and typically no higher than 6 storeys, with the exception of one block at 7 storeys.
· The community hub will contain office space, including for Carramea and a nursery. As the new hub is in phase 3, the existing hall will remain or a temporary space will be created for use by the residents and council.
· Phase 1 will be all social housing to ease the decanting process and includes duplex flats, town houses and wheelchair access homes. Deck access will be restricted to maximum of 3 homes, with each home having recessed front doors. The SG may wish to visit a Peabody development in London to see the success of this design.
· The whole scheme will be subject to Secure by Design standards. Each flat layout will meet nationally prescribed space standards (1 bed 50m2 , 2 bed 70m2 and 2 bed duplex 79 – 85m2), including for storage spaces.   
· Lin from Grant Associates ran through the illustrative landscape and green plan. All blocks have a self-contained courtyards with a play space. An area has been  identified for “growing your own” food (allotment idea), a village green next to community hub and a MUGA outside for older children and adults to use for basketball and football). There is approximately 2400m2 of play area. Whilst consultation with young people has taken place already, the SG recommended further engagement is carried to determine the precise play equipment to be installed as the demographics and age profile of young people is now fast changing on the estate.
· Parking areas where identified (including parallel bays), which meet GLA requirements - promoting more use of public transport and bicycles rather than cars.
· Richard and Alison confirmed the development will comply with all fire safety regulations, including any guidance to be issued post Grenfell inquiry. In addition there will be no cladding on this development (only brick and glass).
· Issue of noise transmission was discussed and Richard confirmed the development will comply with acoustic regulations and standards.
· Further discussions were had in relation to adequate storage space, clothes drying areas and kitchen / diner space (although previously the overall preference was for separate kitchens and living rooms).
· More clarification required on the split / proportion of land allocated across the whole development to the different tenures - social, affordable and private homes (Ranjan’s question was clarified after the meeting). 
· Alison believed start on phase 1 would commence around Autumn 2018. 

4. Going Green Initiative 
· Raj thanked John and Fiona for putting up the Community BBQ & Green Initiative flyers in each block. However, it is essential Steering Group members personally promote the event by speaking to their friends, family and neighbours about the event on Saturday 23rd September at 13.00. The One Enterprise Ltd team will be onsite this Saturday (16th September).

5. Estate Walkabout 14.00 Wednesday 6th September Feedback
· Overall the communal areas are looking better. However, dumping of furniture and rubbish has persisted (potentially by people being decanted or moving in and definitely from outside of the estate too).
· The “hot spots” of ASB were very clear from the appearance of certain blocks, including block 51.
· Most communal locks had been fixed, with a few still remaining.
· A number of bushes were overgrown and required pruning.
· No solutions were offered in relation to the “rat problem”, which is impacting on the whole of Harrow.


6. Anti-Social Behaviour (ASB)
· Comments were provided to the “joint” LB Harrow and Steering Group letter to be sent out to all residents, which will also be signed by Ken. “Criminality” will be the first item covered, followed with the behaviour of the children. The GFSG logo to be used on the letter. The letter will be sent out before the community BBQ event on 23rd September and can be used as a leaflet to give out to parents on the day of event too.

7. Resident Involvement Officer Recruitment
· Christine will provide an update at the next weeks meeting. 

8. Supporting Letter DCLG Infrastructure Funding
· The Steering Group endorsed the letter to be sent to the Department of Communities and Local Government seeking additional funding. 

9. Photography Project Workshop, Thursday 21st September 19.00
· [bookmark: _GoBack]Bill, Fiona, Shivakuru and Ranjan confirmed they will attend the workshop with Diana Lopez next week.
	
10. Dorothy’s Funeral Arrangements, Thursday 21st September 12.00
· The SG Members will start a collection at next weeks meeting and Raj will find out about the particular charity donations are going to.
· The funeral is taking place at 12.00 at St Lawrence Church, Bridal Road, Eastcote. HA5.

      11.  Future Meetings 
· Wed 20th September 19:00 	– Steering Group Meeting
· Thu 21st September 19:00	– Photography Project
· Sat 23rd September 13:00           – Green Initiative & Community BBQ 
· Wed 27th September 19:00 	– Steering Group Meeting
· Wed 1st November 19:00 		– TRA Inaugural AGM
-----------------------------------------------------------------------------------------------------------------------------------

LATE NEWS FLASH

· Dave Worrall, Housing Officer will be delivering the “joint” ASB letter on Monday 18th September. DO WE HAVE ANY VOLNTEERS TO GO WITH HIM? Please contact Raj.

· Department of Communities & Local Government officials will be visiting the Grange Farm estate on Tuesday 19th September at 14.15. If you wish to join the visit, please let Raj know.
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