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Grange Farm Steering Group (SG) Committee
 Hawkins/Brown Update Notes
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 20h April 2016
Present: Ken Woods, Fiona Allen, Bill Beardon, Varsha Patel, Rekha Mehta, Suraya Habibzay, Kandiah Thayaparan, Amita Jagai-Kempster, Ranjan Narayanasamy, Shivakuru Selvathurai, Sharon Reid, Shamim Manji, Alia Noormohamad, Alia Noor Mohamed, Daud Amin, Shaz Mohammed, Rikki Hicks, Hanife Dragusha, Malaika Wasim, S. Thusmira, Kamlaben Kota, Catherine, Joanne Greenwood (British Legion) Paddy Lyne (HFTRA), Raj Kumar, Chantelle Barker, John Harvey and Carole Howard (One Enterprise Ltd).
Alison Pegg, Paul Mullins, Khalil Rahman and Sajni Durve (LB Harrow)
Euan MacDonald, Emma Lynn, Richard Fisher, Lian Tee, Louise Patterson, Stuart Bacon (Hawkins/Brown), Claire Hobart (Grant Associates) and Wayne Hemingway (HemingwayDesign).
Apologies: Juliana Nkansa, Dorothy Powell, Victoria Vaughan, Ann Witter, Aaron Burton, Rupen Gantra and Tim Chaudhry.						
1. Notes of the previous meeting held on 13th April 2016 were agreed.	           	
2. Matters arising														- Ken thanked everyone for their hard work in making the Open Meeting a real success, with over 100 attendees. This is positively reflected at today’s meeting with several new residents in attendance. Thusmira and Malaika believed a different presentation targeted at a younger audience should also be considered for any future event, which they could help with. Rikki and Paddy noted how things had progressed and the SG was now a “tighter knit” group.			- The SG agreed there should be a “Day of Action” linked to developing a Neighbourhood Agreement in the summer with the council helping residents to clear the refuse and rubbish. 		- Chantelle suggested the SG set up a bank account to secure funding to support their work. Raj will discuss this further with Paddy and HFTRA. 								- Khalil had emailed to say as far as the council is aware only 9 residents are yet to receive a home visit as part of the Housing Needs Survey. Raj has sent a list of residents who requested a home visit following on from the Open Day event. 								- Ken has been corresponding with Khalil regarding the best way to deliver the Charter, preferably in person and consider how residents who did not speak English would receive extra guidance from the council. 											- It was noted 66 properties had been vacated so far, including the 4 leaseholder purchases. Some temporary rehoused residents were causing a nuisance to their neighbours. It was important such incidents are reported to the council. 								- A job description is being prepared for a dedicated Decant Officer and in the interim Sajni and Khalil are undertaking the respective duties. 	
    - The council is still in negotiations with the church group regarding the community centre on the estate. 														- Five developers / contractors (Countryside, Rydon, Hill Partnership, Hyde & Mullaley and Keepmoat & Pinnacle) have passed the first stage (known as PPQ) of the tender process to redevelop Grange Farm. They are now shortlisted for the more detailed “invitation to tender” (known as ITT). Paul will be organising a discussion meeting to plan how the SG members can play an important part in this stage of the selection process. 					         	- The SG to consider the best option for delivering the petition (to Cabinet and the council) collated from the Open Meeting, depending on the outcome of tonight’s update presentation from Hawkins/Brown. 														- The SG would welcome meeting organisations that specialise in setting up social enterprises, which would benefit Grange Farm. Raj will investigate and report back. 					- Ranjan reported the contact list produced by the council for door knocking was not up to date, with many homes are now occupied by temporary residents. 							- Paddy informed the SG she would be away on holiday for the most part of May.
3. Building For Life												- Euan explained 	in detail how the Hawkins/Brown team has worked on the design, listening to the feedback and ensuring they comply with the 12 principles of the “Building for Life” standards. It is also essential to adhere to the Greater London Assembly (GLA) design standards. For example the insistence on the large number of bicycle stands reflects future demand by younger people (less likely to drive) and improving the environment by encouraging people to use public transport. Whilst there is an opportunity to consider having a controlled parking zone once the scheme is built, there may well be management issues around parking disputes. There would be electric car charging points and Wayne encouraged the council and residents to consider carefully the timing of joining any “Car Club”.								
[bookmark: _GoBack]4. Detailed Comments											Euan then explained how the team had responded to 27 detailed comments / suggestions received from the SG and other stakeholders: 									- The design of the community hub and village green has capacity to incorporate a mini multi use games (MUGA). The SG would like more input into this design and Bill is keen to work with young people. Chantelle spoke for one of the young people present, who thought there needs to be a lot of thought given to making sure the facilities are “welcoming” for young people.  			- The Energy Centre will be located at in the basement of a new block close to the entrance to the site of current parking area. 											- The balconies will be generous in size (7.4 sq m for 2 beds and 5.0 sq m for 1 beds). 		-  There will be some windowless bathrooms and kitchens (not universally popular with the SG members), but all habitable rooms will have windows. 							- Signage will be carefully designed and integrated into the fabric of the buildings. The residents will be given an opportunity to be involved in the final choices.						- Detailed light studies carried to maximise homes benefiting from a southerly aspect.	 	- Richard confirmed detailed discussions had taken place with Martin Brown, who is responsible for Safer By Design (SBD) and the design will adhere to SBD standards. 					- Claire from Grant Associates reported on design of the green spaces and play areas (door stop play, youth provision to allotment spaces). It was agreed a further opportunity will be created to involve the community and particularly young people in the design proposals for these spaces before the planning application. Further opportunities would be available to be involved in the selection of equipment and materials when the developer had been selected. However, Wayne Hemingway cautioned the SG that they would need to be much more vigilante with the developer who would ultimately turn the designs into reality. That such aspects should form part of the developer selection process, including visiting their most recent developments and speaking directly to residents on site. Ken would like Wayne to be involved in the developer selection process. Ken asked about the maintenance of the green and communal spaces and was assured that the council will put in place a “management and maintenance plan”. Wayne encouraged the residents to think about the “community” taking over some of these tasks.	- There would be more storage space in the news homes compared to the existing homes, including in the kitchen and additional storage in “HIU” cupboard. It would be optional for residents to choose whether to put a washing/dryer in this space or the kitchen. However, the storage space comparison does not take account of the external sheds currently used by some residents. 		- For some two-bed homes there is the potential to provide an extra toilet. However, this would need to be discussed further with the developer. 							- Consideration is being given to having bio-diverse green and brown roof spaces. 		- Garden boundaries are being carefully designed to offer a clear division with a mixture of brick walls and planting. There will be no access from the gardens of the Dudley Road private properties. 														- Ground floor properties will all have their own private garden space. 					- Roads will be designed to reduce traffic speeds and enhance pedestrian access. 			- Again lighting will be provided to adhere to the SBD standards.						- There will be a selection of different size of aluminium windows that will be easy to clean and residents can be involved in looking at the final selection. Ken was not keen on aluminium doors and favoured composite doors. Khalil will produce a simplified “Employers Requirements” to highlight the high specification standards being sought by the council.   					- Letter boxes for flats will be in a controlled access communal lobby, again adhering to the SBD standards.														- Careful thought is being given to communal refuse and bin-store design.				- Ten per cent of the homes will “lifetime homes”, reflecting the Needs Survey in offering appropriate homes to elderly or disabled residents. 								- Bicycle stores will be secure, fob controlled and close to residents own home.			- The homes will be future proofed with fibre optics and communal dishes.				- All flats above 4 storey (5 floors) will have a lift. Three storey flats will be future proofed with the potential to put lifts in at a later date in the future if required.						- Sound proofing is being provided to the highest standards known as “Robust Details” and will be tested before handover.	 However, no amount of sound proofing can deal with unreasonable noise created by some residents.        										- The tenure mix had been altered so that the private mansion blocks are no longer primarily located around the village green.
5. Community Led Development Route Map (CABE)							- Euan concluded that the Hawkins/Brown team had followed the key principles of the CABE good practice guidance. 												- Wayne stated on new developments it was essential to ensure energy costs were reduced. 	- Ken was disappointed that no one from the architect’s team had taken time to look at his type of dwelling. Euan agreed to range for this to happen.  								- Fiona asked about fire safety and was assured the highest standards of safety will be put in place. Each property would be designed to ensure there is one hours fire containment (to avoid smoke inhalation by going out) and allowing the fire brigade plenty of time to arrive. 

	- Ranjan was reassured that the developer would come to the SG meetings. Negotiating and agreeing specific items with the developer may well delay the build time. Euan made the point that his team are working in the best interest of the residents to get the best design possible. Again Wayne emphasised that the developers tend to be “tough cookies” and focused on the financial bottom line. The SG would have to work a lot harder together to make sure design standards were delivered by the developer.											- Chantelle again spoke on behalf of the young people, that the Hub having the large space on the top floor would need careful design that encourages use, the need for CCTV and having an appropriately designed kitchen space.
6. Next meetings:
	-	No Meeting next Week!
	-	Wednesday 4th May 19.00		British Legion
	-	Wednesday 18th May 19.00	British Legion
	-	Grant Associates to confirm date for a community consultation meeting regarding 		green areas and play spaces.
	-	Council & Hawkins/Brown to confirm date of the exhibition for the whole community.				               	
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