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Grange Farm Steering Group (SG) Committee
Hawkins/Brown Update
    One Enterprise Ltd (Independent Tenant Advisor) 				      Wednesday 11th November 2015
Present: Ken Woods (Chair), Bill Bearden, Suraya Habibzay, Shivakuru Selvathurai, Ranjan Narayanasamy, Dorothy Powell, Daud Amin, Fiona Allen and Sharon Reid.
Alison Pegg (Head od Asset Strategy & Regeneration), Paul Mullins (Senior Projects Manager), Paddy Lyne (Chair HFTRA) Raj Kumar (One Enterprise Ltd).	 Hawkins/Brown - Eaun MacDonald, Emma Lynn, Richard Fisher and Louise Patterson. Claire Hobart, Grants Associates (landscape architects) & Toby Gosden (Milestone Transport Planning) 
Apologies: Ann Witter, Rupen Gantra, Debbie Jules, Victoria Vaughan, Juliana Nkhansa, Kandiah Thayaparan, Varsha Patel and Rekha Patel.									
1.	Notes of previous meeting were agreed and key matters arising were discussed as part of todays meeting.							
2.	Eaun MacDonald: Gave a comprehensive update on the progress made on the design since his team last met with the SG, which included: 						      -	the full project team being in place (employers agent/cost consultant, client advisor, 	architect, landscape architect, planning consultant, sustainability/structural engineer &	transport consultant) 									      -	to deliver and pay for all of LB Harrow & the SG’s ambitions the scheme density has 	increased from the original 470 homes to 548 homes. This means the original 70 	homes per hectare will increase to 141 homes per hectare				      -	parking spaces will increase from 122 used by residents to 262 spaces. However, this 	remains a major issue for residents		      					      -	the consultation & engagement plan has been expanded to 10 stages 		      -	creating character areas (metroland housing, mews, courtyard mews, mansion 	blocks, village green and a garden square) 						      -	building heights to vary from 2 storey to 9/10 storey, but ensuring high levels of 	sunlight remains for all homes (and rooflines to add character to the buildings)	      -	community hub (barn related character) relocated to the forefront to become a 	welcoming focal point into the neighbourhood 						      -	a key consideration is the entrance points onto the new neighbourhood being 	welcoming, offering good lighting, visibility and security				      -	Toby Gosden’s team would be undertaking a traffic impact survey to consider the 	implications for the new development. In addition, consider issues further down the 	main roads (traffic lights, roundabouts and congestion at main turnings). The SG 	emphasised the importance of a proper parking control system being developed and 	reducing speed limits 									      -	having a consistency of materials with a focus on predominately using bricks 	      -	there would be limited scope to recycle material from the existing buildings, but 	options will be explored
3.	Claire Hobart: Continued the presentation and highlighted the importance of the landscape 	and  open spaces, which include: 									-	existing trees providing landmarks and focal points. (Ken Woods had several 			concerns about excessive number of trees)							-	creating different garden courts, squares and village green by adding new plants 		-	offering a variety of open spaces, community gardens, private gardens and 			defensible spaces 											-	getting the shared surfaces right 									-	lots of work to be undertaken to determine the ideal location of play spaces and 			ensuring what is provided is intelligent, robust and well designed				-	the SG emphasised the importance of the long-term maintenance of the green 			spaces, minimising the impact of roots causing damage & encouraging horticulture 		activities for residents 										-	carefully considering the public realm and streetscape so whilst there will be more 		homes the neighbourhood has a spacious feel							-	there maybe scope for some green roof spaces
4.	Alison Pegg: suggested a number of further visits could be considered to look at: 		-	horticulture / green spaces / play areas								-	shared surface design to reduce traffic speeds and be pedestrian friendly 			-	car parking design
5.	Additional questions from the SG: 									-	parking control and traffic flow concerns, which Toby Gosden will report back on 		-	the hub, to ensure existing and future residents needs are taken into consideration 		(and include access, control & communal wifi). The next SG meeting will focus on the 		hub 													-	the energy centre would be part of the first phase and offer cheap and sustainable 		energy 												-	further consultation meetings would provide time to look at internal layouts, materials,		generous balconies, window & door design/selection and communal entrances 		-	entrance points to own doorstep to offer defensible space					-	consider CCTV provision
[bookmark: _GoBack]6.	Thanks: Overall the SG was pleased with the progress being made on the design and 			   passed on their thanks to both Euan MacDonald and Claire Hobart
7.	Dates for future meetings: 									      -	Grange Farm SG Wednesday 18th November, British Legion 19.00		      -	Grange Farm SG Wednesday 25th November, British Legion 19.00 			      -	Consultation event Saturday 28th November, British Legion 12.00 – 17.00 		      -	Consultation event Wednesday 9th December, British Legion 17.30 – 19.30
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