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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 14th September 2016, British Legion
Present: Ken Woods (Chair), Bill Beardon, Rekha Mehta, Varsha Patel, Shaz Mohammed, Shamim Manji, Sharon Reid, Amita Jagi-Kempster, Shivakuru Selvathurai, and Fiona Allen.
Paddy Lyne (HFTRA), John Harvey, Zainab Malik and Raj Kumar (One Enterprise Ltd) 
Alison Pegg, Sajni Durve, Christine Scott and Candis Skinner (LBH)
Richard Fisher and James Pang (Hawkins/Brown)
Apologies: Rupen Gantra, Aaron Burton, V. Ranjan Narayanasamy, Dorothy Powell, Hanife Dragusha, Juliana Nkansa, Duad Amin, Kandiah Thayaparan, Victoria Vaughn, Ali Noormohamed, and Joanne Greenwood
Declarations: No new declarations.	
1. Notes of the previous meeting held on 31st August 2016 were agreed.
2. Matters arising											
· Planning Consent / Developer Selection 
· [bookmark: _GoBack]The planning application is due to go to Planning Committee in October. Alison reported there had only been four objections to the proposals to date from members of the public.
· “Invitation to Tender” for developers should be going out on Friday 16th September. Responses will be received back within eight weeks and Alison confirmed representatives from the SG would be part of the evaluation and selection process.
· Allocations
· Candis (the new Decant and Rehousing Officer) explained that all residents must fill out and return a Transfer Form, regardless of whether they are moving out permanently or temporarily.
· Candice and Elizabeth (Housing Officer) will be going out to speak to vulnerable residents face-to-face about completing the transfer form.
· Quality of homes for decants
· Candis will arrange a suitable time to meet with SG representatives (Varsha, Fiona and Ken) to look at the “voids standard” and consider if some reasonable changes are required (subject to budget constraints). Outcomes will be reported back to the SG, publicised in the newsletter and included in the Charter (or Neighbourhood Agreement).
· Local Housing Surgery update
· Next surgery will be held on October 18th October 10.45 – 12.45. Unfortunately, only 3 residents attended the previous surgery. However, this may have been due to the limited advertisement or lack of clarity on what could be discussed.
· The next surgery will offer a more comprehensive service with the Decant Officer, Housing Officer, Temporary Accommodation representatives and a caretaking representative in attendance. 
· Consideration to be given for Beljit to organise a campaign around recycling waste.
· Home Loss & Disturbance payments
· The council would prefer to have all receipts provided in one go, in order to process the payments smoothly. However, all acknowledged it might not always be practical for residents to have all receipts at the same time. 
· The Council has been flexible and in special instances will make advance payments.
· Home Loss payment are being paid promptly.
· Sajni is setting up a monitoring system for payments and will start reporting back to the SG on the actual performance levels.								      
3. Hub (community centre) Update
· The presentation from Richard and James on the design of the Hub was well received, which has substantially improved from when the SG last had an update. A movable wall will form part of the multi use games area (MUGA), to allow different types of activities to take place. Sound isolation has been considered in great detail to minimise noise travel. The Air Cadets and the Nursery will have their own separate secured access to the building. Carramea Community Resource will also be based in the Hub.
· The RAF confirmation is still required (on the sale of their land), but as the Hub is to be developed in Phase Two, there was ample time for negotiations. Ken pointed out the Cadets hold late night gatherings, which will not be acceptable in the new Hub.
· The Council and the SG will need to work on the management arrangement for the Hub, including the funding of such things as kitchen equipment, furniture, sports equipment and staffing.
· The SG is keen to secure a meeting room space for their use (or for a TRA in the future).
· For the SG, the success of the Hub will be determined by maximising the availability of the resource to the local GF community and particularly access for young people to use the MUGA.
4. Consultation Letters x 2
· The SG were shown two drafts consultation letters in August. Alison is currently reviewing the documents with the legal team, to make sure they are more understandable and should be ready to go out in October.
5. Neighbourhood Agreement (NA) Update

· Alison has received the Draft NA from the SG and sent it onto Beljit. There are some things the council may not be able to agree, but Beljit will formerly respond to the SG.
· Varsha raised the issue of one GF resident who is taking up several parking spaces with vehicles that are not taxed (perhaps even running a business). The matter had been previously reported to the Police, Council and the DVLA by a number of residents, including from the Genesis blocks. The SG would welcome an update on what progress is being made with dealing with this issue. Sajni will take down the details of the case at the end of the meeting.

6. Election Process Update / Newsletter

· Christine will send out a new election letter, which will clearly state the need for prospective nominations to attend meetings 3 months prior to the election itself.
· The SG are keen for new members to join, who have a commitment to working for  the common good of the neighbourhood. Ken and Raj had both emailed Meena (who attended the last meeting), but had not yet heard back. 
· The SG welcomed the draft newsletter. The only additional comment was to have the inclusion of the GF website address (www.grangefarmsteeringgroup.co.uk).

7. Christmas Event

· Christine and her team will help organise the event scheduled for 16.00 – 19.00 on Saturday10th December. The Christmas event is geared towards providing children with a memorable festive celebration. The Church Community Centre has already been booked. However, Alison said there is a question over funding as the Council had previously contributed towards the Family Fun Day and this is more than other estates receive.
· Bill emphasised the need for the Council team to commence preparations, as the event was only just over two months away.
· Paddy has been liaising with the Rotary Club to secure some support for the event.

8. Arts & Crafts for young people/Adult Yoga Classes

· Zainab to explore funding options through “Near Neighbours” grants and consider how the “Kindness Offensive” who carryout random acts of kindness could benefit Grange Farm. Zainab has made contact with a person who does sewing classes with older people, which maybe another option.
· John will explore options through the “Big Lottery Fund”.

9. South Harrow Funding Bid

· Raj submitted an application, but has not heard anything back.

10. Dates of Meetings									   			- Wednesday 21st September 19.00 Selection Criteria Developer and ESCO/ CHP		- Wednesday 28th September 19.00 Small Recruitment Panel     					- Wednesday 5th October 19.00 Planning for Elections
- Wednesday 12th October 19.00 Confidence Building (New Date)				           - Wednesday 19th October 19.00 Neighbourhood Agreement update 			           - November Dates to be agreed for Developer or ESCO Interviews 				            - Wednesday 7th December 19.00 End of Year Meeting & Meal 				            - Saturday 10th December Christmas Event on Grange Farm 16.00 – 19.00		           - Wednesday 11th January 19.00 Funders / Sponsors Evening

11. Any Other Business
· Christine would welcome the SG completing the “STAR” survey and encouraging other residents to do the same.
· Paddy would welcome GF representatives to attend the Federation meetings, the next one is scheduled for 19.00 on 22nd November at CR3 at the Civic Centre.
· Christine would welcome GF representatives to attend one of housing residents meetings, (Tenant, Leaseholders, Residents, Consultation Forum, TLRCF). The next one is scheduled for the 1st November and 2nd November (latter is at the Northolt Community Centre at 19.00).
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