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Grange Farm Steering Group (SG) Committee
				       ITA & Action / Fun Day Planning
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 8th June 2016
Present: Suraya Habibzay, Kandiah Thayaparan, Ken Woods (chair) Fiona Allen, Bill Beardon, Ranjan Narayanasamy, Shaz Mohammed, Hanife Dragusha, Sharon Reid, Amita Jagal-Kempster, Paddy Lyne (HFTRA) and Raj Kumar(One Enterprise Ltd).
No council staff were invited to the meeting.
Apologies: Rekha Mehta, Varsha Patel, Juliana Nkansa, Dorothy Powell, Victoria Vaughan, Ann Witter, Aaron Burton, Rupen Gantra, Shamim Manji, Alia Noormohamad and Joanne Greenwood.
Declarations: No new declarations.	
1. Notes of the previous meeting held on 20th May 2016 were agreed, incorporating comments received from Paul (which were circulated in advance) and additional comments provided by SG members: 				      									      - The SG did not believe the number of days proposed were sufficient based on the previous twelve months and the challenging programme ahead; 						      - Again The SG believe the support from the housing teams has been limited in reality, which was reflected in the lack of capacity of the Resident Involvement team to support the Fun Day; 	      - The SG were surprised that no reference had been made to the on-going support received from HFTRA; and											      		      - The SG believe the lack of action from council teams means issues will inevitably by raised through the SG meetings, individual SG members and via the ITA. The latters role is also about articulating the SG’s views.          	
2. Matters arising													                 - Raj was asked to leave the meeting as the SG wished to discuss the role of the ITA and the number of days allocated. The chair made the following points as a summary of the SG discussion:                a) Based on the substantial scale of the regeneration programme and the experience of other councils, the role of the ITA is considered critical for residents to secure a “fair offer” that is delivered in practice;									                           b) The number of days proposed for the ITA does not reflect the priority of the £120M regeneration programme. The days that the ITA has being undertaking for “free” have been taken for granted. The SG would like to know about how many other consultants the housing team are using on their side to support the regeneration programme and the respective days being used; 		    c) At the last meeting the SG were made to feel uncomfortable and somewhat intimidated in the discussion about the ITA. Claims that the Resident Involvement team, housing team or Communications team will support the SG are unrealistic and exaggerated based on the past 18 months of evidence. In addition, the reason the Xcite team are now engaged is because the ITA made direct links with them; 										    d) The SG does not have the capacity to offer more of its own time (than already provided) and it will take up years to build up an expertise about regeneration for the whole SG. So the SG would continue to need ITA services. For example to independently explain what the recent draft Health Impact Report will mean for residents of Grange Farm; 			    			    e) The SG has already asked the ITA to support them with organising the Volunteers Day (estate clean up), website and Fun Day, all things to bring the community together. There are “zero” days allocated for these tasks to the ITA, which is totally unacceptable; 				                           f) The fact that the ITA has not been paid since January 2016 is alarming and implies the housing team are attempting to withdraw support. In addition, whereas as previously Ken was signing off invoices (together with one other SG member) on a monthly basis, this has been stopped by the officers without any explanation; and 				    					    g) If the matter is not resolved by 15th June 2016, the SG will invoke its right to discuss the matter with the three local councillors.
- The SG were each given a Volunteer Week “thank you” certificate provided by Voluntary Action Harrow Co-operative (VAHC). Photographs were taken by Ranjan and Raj was asked to circulate a press release.
- The website www.grangefarmsteeringgroup.co.uk will shortly be up and running. Whilst the site is owned by Glen, the SG would have full access and control of the site. Raj had just this morning provided Glen and his colleague Paul Brady with all the notes of the SG meetings, film from the Open Meeting, Charter and other key material.
- A number of the SG are not always confident speaking in public or in a group situation. Raj will speak with VACH about some training support. In addition, the SG wish to revert back to having 20 minutes at the start of meeting as “preparation time” without council officers. 
- Whilst the grass had finally been cut today, the condition of the estate is unacceptable. Twelve months of speaking about the issues without resolution is undermining confidence. Reference has been made to a dedicated caretaker, but unfortunately this young person has not been trained up, nor is he always visible on the estate.
- Ken will be inviting the MP, local councillors and the Leader of the council to future meetings to raise the importance of this regeneration programme for the whole of Harrow.			
3. Final Plans by Hawkins/Brown									      - The SG are anticipating seeing the final plans before the open exhibition, primarily to understand what has changed since the last discussions with the H/B on 20th April 2016 and what was learned from the youth engagement event held on 3rd June 2016.						
4. Volunteers Day (Tuesday 14th June 09.00 – 16.00)						      - Paddy is still waiting on volunteers from the council teams. Raj was tasked with producing a poster (by Friday 3rd June) that will help promote the event to all Grange Farm residents. Sharon and Fiona volunteered to put up the posters and Bill will put up the posters in the notice boards. Refreshments and lunch will be provided by Wates on the day.
5. Fun / Action Day Saturday 16th July 10.00 (12.00 clean up & 13.00 – 16.00 fun time)	      - Ken said Euan from H/B would be in touch with Raj regarding any support they could provide. He is still waiting on a response from Waitrose’s. 								      - Shaz made an excellent suggestion to invite former tenants of Grange Farm to the event. Sajni to be asked to provide contact details or circulate an invite.					                 - Paddy has made contact with the Police and St Johns.	
- Paddy to invite contractors – Wates and Quality Heating. It was suggested that perhaps the event could also be linked to undertaking minor repairs on the day.	      				      - Raj to speak to Joanne regarding bouncy castles and inflatable games. 				      - The Resident Involvement and the housing team to be asked to provide support as they recently did on the Honeybun estate. 									                 - The housing team will be asked to provide funding towards the event. A discussion will also need to take place about the SG holding its own annual budget.
6. Photography & PR 											      - Ranjan could offer some photography services at a reduced rate for the SG.																	    7. Next Meetings	 
	-	Tuesday 14th June 09.00 – 16.00 Community Centre  Tidy up with Volunteers
-	Wednesday 15th June     19.00	British Legion         	SG Meeting
-	Wednesday 22nd June    19.00	British Legion	SG Meeting
-	Wednesday 6th July	       19.00	British Legion	SG Meeting
[bookmark: _GoBack]-	Saturday 9th July	        10.30     Civic Centre		Harrow Housing Fair
-	Saturday 16th July           10.00	Action / Fun Day	Whole Community
-	Wednesday 10th August 19.00	British Legion	SG Meeting
-	Wednesday 24th August  19.00	British Legion	SG Meeting
8. Any Other Business (AOB) 										      - It has been noted the Charter has not yet been circulated to all the tenants who had moved off the estate.
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