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Grange Farm Steering Group (SG) Committee
Addressing Matters 
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Tuesday 16th February 2016
Present: Ken Woods (Chair), Shivakuru Selvathurai, Fiona Allen, Varsha Patel, Rekha Mehta, Sharon Reid, Bill Beardon, Kandiah Thayaparan, Daud Ahmad, Amita Jagai-Kempster and Robert Kempster.
Sajni Durve, Khalil Rahman, Paul Mullins and Alison Pegg (Harrow Council).
Paddy Lyne (HFTRA) and Raj Kumar (One Enterprise Ltd).
Apologies: Dorothy Powell, Ranjan Narayanasamy, Rupen Ganatra and Juliana Nkansa.					
1.	(a)	Notes of previous meeting held on 20th January 2016 were agreed.	           	   (b)	Matters arising, all noted on the agenda. 						   (c)	Amita & Robert welcomed to their first meeting of the SG. 				   (d)	Harrow Council staff welcomed to the meeting at 19.30			       	
2.	Disturbance Payments	 									      - It was noted since January 2016 Khalil and Sajni had started the process of one to one home visits to all residents who were being decanted, which is helping to identify and resolve individual issues. They will continue to undertake this role until a permanent Decant Officer has been appointed, who will thereafter perform the task.				      - Lessons had been learned and all the 50 or so residents who had already been decanted would receive a copy of the Charter and be given an explanation on the difference between Home Loss and Disturbance Payments (helping to ensure no one has lost out financially).    - It was noted the importance of residents keeping receipts to claim Disturbance Payments, but this may not be possible for residents who had already moved.	      			      - Paul requested comments back related to the Home Loss and Disturbance Policy.
3.	Charter 	  					       						      - This document would be ready to circulate as soon as comments to the Home Loss and Disturbance Policy had been received, which will be included in the Charter under section 7.
4.	Checklist												      - Sajni has now produced a checklist, which forms part of a Decant Pack for residents. 	      - The checklist will be added to during the course of the regeneration and would be very different for those residents who move into the new build homes at Grange Farm.
5.	Time given to Decants to move 									Alison confirmed there would be a degree of flexibility for moving decants, including: 		- up to 3 days notice for viewings										- up to 2 weeks to complete a move if householders are working 					- for none working households, to consider claiming Housing Benefit on both properties 	during the move period. 											- increasingly making direct offers to Grange Farm residents, but who once registered, can 	  also continue to bid on Locata should they be interested in any property advertised.
6.	Sensitive Allocations 											- Alison explained that it would not be possible to support private tenants in leasehold 	homes, until such time as they might be accepted as a priority homelessness application.
7.	Tops Removals 												- Paul provided an update from his meeting. A very small number of issues had been raised 	and resolved. The new Decant Pack contains a copy of the standard the firm is working to, 	which also has a Satisfaction Form (this will be reported on during future meetings). The 	Council will “flag up” any individuals requiring extra support. The firm will also reconnect gas 	or electrical cookers, which needs to be pre-booked. If any goods are damaged a claim can 	be made.													- Satellite dishes will be removed and reconnected by a different firm. This will be 	organised through residents contacting Sajni and being agreed at the home visit stage.
8.	Geo-technical works (Peter Brett Associates)							- Lessons had been learnt from the breakdown of communication between the consultants 	and the contractor that lead to no prior notification been given to residents of the work 	commencing. Khalil 	is confident that such a breakdown is unlikely to happen in the future.
9.	Use of Hub / Needs Survey 										- Paul is still negotiating with the MoD in relation to the Air Cadets requirements for the 	Hub. Currently, there was no Plan B and it is anticipated the Cadets site will form part of 	the redevelopment. The Needs Survey organised by the SG to be responded to thereafter.
10.	Council / Design Matters 										      - Paul circulated a document that highlighted the cost of “optional” items. For example a “Hive” type controls for heating and hot water could cost an estimated £400 per property and the cost of a separate toilet is estimated at £3000 per property. 				      - However, Hawkins/Brown will come to the SG meeting on 2nd March to bring along options for having separate toilet (in 2 bedroom homes) and consider the impact on the floor plan.    - More detailed design discussions will take place regarding floor coverings, entrances and landings plus finishes and balconies. Paul welcomed any examples of good design and Stanmore Place, Harrow was suggested. In addition, SG members can send through any photos of design they particularly like. Alison confirmed there would be LED type of lighting. It was agreed that particular attention would be paid to ensuring finishes help to minimise maintenance and cleaning costs.							      		      - Paul stated it was unlikely that the Hub building would be on a “grander” scale due to financial constraints. 
	- Discussions about the relative benefits of CCTV would be continued at the next SG meeting, when the Safer Neighbourhood Team will be in attendance.                                     - The merits of a water feature or having contemporary art installations on the walls were discussed, which Hawkins/Brown will progress as part of their brief. 			      - It was agreed cooker replacement costs (if required due to being decanted) would be considered on a case by case basis as part of the Disturbance Payments. There would be no standard installation of extractor hoods, but details of air changes and the ability to handle cooking smells would be reviewed. [Following the SG meeting, several residents have expressed concerns about the impact of not having extractor hoods built in].      - A discussion took place about broadband & Wi-Fi infrastructure. Raj to provide details of housing organisations installing free Wi-Fi in their neighbourhoods.				      - Paul explained there was a limited appetite from local doctors and limited budgets to consider a GP surgery on the development. In addition, the space required for an outreach clinic could be excessive to try and incorporate into the Hub.					      - It was requested lifts should be provided in blocks over 3 stories. Consideration needs to given to the capital costs of installation and revenue costs to maintain and service the lifts, with the latter impacting on service charges.      						      - Paul asked if the list circulated at the meeting covered all the design issues and it was confirmed his list needs to be crossed referenced with the “34 item schedule” sent to the Council previously (“Grange Farm Detailed Consultation Requirements”).                               - In summary Paul explained the balance that needs to be struck between the costs of building the 558 new homes (including the hub, roads, lighting, landscaping, training and community initiatives) and the projected sales value of 329 properties.
11.	Responding to Emails 										      - It was confirmed the Council have a target to respond to emails within 24 hours. 
12.	Updates 													-  Consultation event 21st January 2016. The survey results from the event were circulated.	 Whilst large numbers attended the event only 31 residents had completed the survey.		-  Trafford Hall. Kandiah gave an update from the “Representing Your Community” training.    	   He circulated the details of the exercises they undertook and strongly urged his fellow SG	  members to attend future events. A video from the event will be sent onto HFTRA (Paddy)	-  Selection of Developer. Paul confirmed the SG members will be involved in selecting the 	   developer when the long-list has been narrowed down to 5 companies and their formal 	   bids are received in the summer. 									- Engaging with Young People. Event taking place at the Lodge, Pinner Road, Harrow on 	  1st March at 09.45 (and Charlotte Ashton from the Resident Involvement team had emailed 	  to see if there was any interest from SG members to attend).
[bookmark: _GoBack]13.	Future meetings (British Legion, 19.00) 								- Wednesday 24th February	(Anti-Social Behaviour) 						- Wednesday 2nd March		(Hawkins/Brown) 							- Wednesday 23rd March    	(Follow up from Hawkins/Brown) 					- Wednesday 6th April		(Bulk Energy Purchase / Communal Heating) 			- Wednesday 20th April		(Health Impact Assessment & Resident Engagement) 		- Wednesday 4th May		(Hub, green spaces, play spaces and environment) 		- Wednesday 18th May		(ITA role, Training Plan & Traffic Report)	 			- Wednesday 1st June		To Be Confirmed. 							- Wednesday 15th June		To Be Confirmed
14.	Any other Business 										      - Paul confirmed Genesis residents may wish to attend future SG meetings, which was welcomed by the SG.   										      - Fiona asked the Council to consider how to best support residents who need to dispose or recycle large amount of items due to being decanted (discussion to be continued).
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