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Grange Farm Steering Group (SG) Committee
Mind the Gap – Council Feedback
    One Enterprise Ltd (Independent Tenant Advisor) 				      Wednesday 21st October 2015
Present: Ken Woods, Bill Bearden, Suraya Habibzay, Shivakuru Selvathurai, Ranjan Narayanasamy, Dorothy Powell, Daud Amin, Fiona Allen, Sharon Reid, Kandiah Thayaparan, Varsha Patel, Rekha Mehta and Rikki Hicks.
Cllr Glen Hearnden (Portfolio Holder for Housing), Alison Pegg (Head od Asset Strategy & Regeneration), Paul Mullins (Senior Projects Manager) & Raj Kumar (One Enterprise Ltd).	
Apologies: Rupen Gantra, Debbie Jules and Victoria Vaughan.											
1.	Notes of previous meeting were agreed, but not discussed. One error to be corrected - the month of the meeting to state October rather than November! 				
2. 	Matters Arising:											 	No matters were discussed and would be deferred to a future meeting.			
3.	Alison Pegg addressed matters related to the “Mind the Gap” document (Alison’s slides to be circulated).																		 			       	                            - “Taking stock”, the vision developed as early in 2014 by the council reflects the issues and matters described in the Grange Farm SG’s “Mind the Gap” document. The master plan for Grange Farm was now being worked up and the SG are a key partner in the process for its development. Critical factors that have to be considered are: 				   (a)	Need to increase density to pay for the ambitions of delivering the vision. 		    (b)	Ensuring the council retains the stock & meets housing need in the borough, 	including the provision of larger homes.							    (c)	Delivering the Decant Strategy. The council is also offering “grants” to encourage 	moves.  At this stage it was not possible to say where the first phase would start, 		but a significant factor would be determined by agreeing where the 	communal 	heating system would be located for the whole scheme and where the site 	office would be based.		   						    	   (d)	The cost of the redevelopment is an on-going challenge due to rising construction 	costs, which needs to be balanced with the funds available. 
- “Now” position:											   (a)	The Design Team has been appointed with the SG helping to select the architect. 	Other consultants had been appointed, including the Planning consultant, Transport 	consultants and Engineers. The total cost of these is £1.5M. 				   (b)	The Site Layout is being progressed. The priority will be to rehouse existing residents 	in the first phase, but may need a number of sales also to fund the redevelopment.   (c)	The Steering Group has determined its priorities. 		   			   (d)	Cost estimates have been prepared, but need refining. 				   (e)	Sales estimates have been prepared, but will change again. 				    (f)	The funding gap has increased.	      							      
- “Done”:											      	      (a)	The SG is working well. 									   (b)	37 voids completed in difficult times. A further 60+ decants are still required. 	    (c)	Repurchased 1 leasehold property and 4 more are pending. However, the council will 	also have to consider the option of Compulsory Purchase Orders (CPO’s).		    (d)	A number of surveys completed, including for bats, trees and ground. There is 	minimal risk of contamination from the former gas works, which was located adjacent 	to Grange Farm. 										   (e)	Consultation events have taken place, but a certain number of residents have not 	come forward and remain unengaged.
	SG members asked a number of questions related to different elements of “Mind the Gap”:   
- Design & Construction: 									              (a)	There are likely to be four high-rise blocks (possibly 8 	storeys high). Potentially these 	will be the “for sale” homes. 								              (b)	There may be differential service charges for the different blocks, depending on what 	is provided within each block e.g. having a lift would lead to a higher service charge. (c)	The scheme will be “tenure-blind”, so that from outside it is not possible to determine	 any difference in tenures, e.g. for sale, shared ownership or for rent. 		   (d)	Alison offered to invite Wayne Hemmingway back before the planning stage to gain 	his views on how the proposals are adhering to the 12 principles of “Building for Life”. 
- Community Networks:  										   (a)	Paul is progressing matters related to “health & well being” and will report back to 	the SG. 											   (b)	Rikki who was attending his first meeting of the SG is active in supporting over 60’s 	in therapeutic exercise throughout Harrow. He is keen to encourage and help with 	community development to promote exercise in the community. Ideas such as 	positive gardening initiatives and out door play are to be developed with the Hub Sub-	group and Rikki will be invited to its next meeting.   	 				   (c)	Cllr Glen Hearnden stated the need for the residents to play a much more active role 	in the community as future support coming from public services would be limited due 	to the continued funding constraints.				   			   (d)	The council confirmed the independent support role provided by One Enterprise Ltd 	was in place up to the planning application stage and then consideration would be 	given to reviewing what the on-going support / remit the SG required thereafter. 	Alison suggested seeking views from Wayne Hemmingway may on future support 	needs based on his extensive experience.					      
- Social Enterprise: 											   (a)	Alison confirmed targets would be set for creating education, work & training 			opportunities. The current focus was for council and Hawkins/Brown to work with 			local schools. 										   (b)	The council’s Head of Economic Development to be invited to a SG meeting to 			discuss the potential to set up the “Hub” as a social enterprise, which may also create 		opportunities to raise external funding to benefit the community. 			   (c)	A discussion took place about digital future proofing the site, including extending wifi 		to communal spaces, including the “Hub”. 						      
- Management Plus: 										   (a)	Feedback was positive in relation what Karen Connell, Head of Resident Services 	had previously offered in order to tackle current and future ASB issues. 		   (b)	Alison explained that a need for “sensitive” lettings must be balanced with meeting 	the needs of residents on the council waiting list. A separate meeting will be planned 	with the Head of Allocations. 						   	              (c)	Paul explained the need to have a workable lease that was not too onerous as to put 	people off buying homes and being able to manage any issues created by owners 	e.g. absent landlords. 									   (d)	Alison emphasised that this redevelopment would aim to promote “buy to live” and 	would be designed and built to promote its desirability as a place to live. It would not 	resemble some of the neighbouring buildings that were dominated by “buy to let” 	landlords. 											      
- What needs to happen next: 									   (a)	Push for wider engagement with the whole of the Grange Farm community.             (b)	Work up the detailed design with Hawkins/Brown.					   (c)	Select a development / contractor partner and involve the SG in the process. 	   (d)	Consider setting up a management company that offers a seamless service across 	the redevelopment. A key element would be to maintain the superior landscape that 	will be part of the overall design. 								   (e)	Bottom out the Hub use. 									    (f)	Balance the finances. 									   (g)	STICK TOGETHER & HOLD OUR COLLECTIVE NERVE	
[bookmark: _GoBack]4.	Cllr Glen Hearnden: Offered his continued support to the residents of Grange Farm and the 	SG. He also offered to help set up a dedicated Grange Farm website, with relevant social 	media links. Raj to arrange a meeting after the half-term break.			      															    5.	Future Meetings / Targets: 										- 	Wed 4th November 19.30 The Civic Centre, Major Development Panel			-	Wed 11th November Hawkins/Brown, British Legion 19.00					-	Development contractor selection (November – February) 					-      	Planning Application (March 2016) 								-	CPO’s (2016 onwards if required) 								-	Start on site (Autumn 2016)			  		             																    6. 	Any other business (AOB)									   		-	Paul confirmed the “Charter” (SG Terms of Reference & the “promises” to all 			residents) will be circulated by December. 							-	Paul circulated a draft Grange Farm newsletter. All comments back to Paul or Raj by 		27th October. The newsletter would be distributed by SG members & council staff as 		part of a door knocking exercise in November.									
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