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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
18.30 Wednesday 19th October 2016, British Legion
Present:  Bill Beardon (Chair), V. Ranjan Narayanasamy, Suraya Habibzay, Fiona Allen, Rekha Mehta, Shobhna Shah, Varsha Patel, Kandiah Thayaparan. Shaz Mohammed and Nnenna Nnadi.
Paddy Lyne (HFTRA), John Harvey and Raj Kumar (One Enterprise Ltd) 
At 19.15 the council officers who joined the meeting: Alison Pegg, Beljit Dhaliwal and David Worral.
Apologies: Ken Woods, Sharon Reid, Rupen Gantra, Aaron Burton, Dorothy Powell, Juliana Nkansa, Duad Amin, Ali Noormohamed, Amita Jagai-Kempster, Shamim Manji, Joanne Greenwood, Zainab Malik and Christine Scott.
Declarations: No new declarations.
1. Notes of previous meeting held on 12th October 2016 were agreed.

2. Matters Arising 
a. Parking
Following on from the points registered at the previous SG meeting it was reported that car dealing is still taking place on the estate with the dealers taking up many car spaces. The matter had been reported to the council, but no action against the perpetrators has been taken.
The complaint was again put to the council officers when they joined the meeting who undertook to investigate and report back. 

b. Christmas Event
Steering Group are pleased that Christine’s team are organising the event to be held on Saturday 10 December 2016.  Alison Pegg confirmed that a budget for resident engagement had now been agreed within the council and that financial support for the Christmas event would be available.

3. New Housing Officer: Housing Surgeries
Alison Pegg introduced David Worral as the new housing officer for the Grange Farm estate, which forms part of his patch of some 1,200 properties.  David reported that he had attended the surgery held on the estate the previous day, which attracted 10 residents. 
David suggested that instead of holding such surgeries once a month they should be held once every two months in future. After discussion in which some residents said it was extremely difficult and time consuming to get through to the Housing Department by phone, it was agreed that the next surgery would be held in late November and then in late January 2017.  The frequency of surgery meetings would be reviewed after that. It is important the council put up notices to let residents know the timing of the meetings.

4. New Project Managers
Alison confirmed that a company called Red Loft had been appointed to provide interim resource cover for project management of the estate redevelopment.  The individuals involved were Claire Flowers (07766 302 150), Miral Nandha (07788 558 191) and Danny Sutcliffe. 

5. Planning Application Update:
Alison reported that a statutory objection to the planning application had now been formally received from the Ministry of Defence.  This meant that the planning application could not be decided until the objection had been discussed and resolved.  It was unlikely that planning permission for the redevelopment of the estate would now be approved before Christmas. 

6. Selection of Developers 
Alison reported that three of the short-listed developers had now withdrawn leaving only two still in the frame.  The date for meeting the developers was now arranged for 22 December.

7. Neighbourhood Agreement 
a. [bookmark: _GoBack]The draft Neighbourhood Agreement reflects the SG’s aspirations above the standards currently delivered by the council and not limited to “Resident Services”.
b. Beljit presented the meeting with various suggested revisions to the draft, which reflected comments he had received from colleagues in the council.
c. In discussion the SG accepted many of the suggested revisions, but wanted the document to address specific concerns affecting the Grange Farm estate and not just be a generic statement of Borough-wide policies. 
d. A lot of concerns related to parking and anti-social behaviour. In particular SG members wanted to know what were the plans for parking controls on the redeveloped estate as these must form part of the forward planning and thinking.
e. Beljit said that parking controls were a matter for Highways and not the responsibility of Housing so he could not give any assurances or commitments on those matters. It was agreed that Beljit will organise representatives of Harrow Highways to attend a future SG meeting to discuss parking issues so that some standards and policies could be agreed for inclusion in the revised version of the Neighbourhood Agreement.
f. A number of detailed drafting amendments were discussed and it was agreed that a revised version reflecting these would be produced by Beljit and sent back to the SG for discussion and agreement (in advance of presenting them at a the meeting). 

8. Dates of Future Meeting
· Wednesday 16th November 19.00 Neighbourhood Agreement progress update
· Wednesday 7th December 19.00 End of Year Meeting & Meal
· Saturday 10th December Christmas Event on Grange Farm 16.00 – 19.00
· Thursday 22 December: meeting with potential developers (SG reps to be decided)
· Wednesday 11th January 19.00 Funders / Sponsors Evening

9. Any other business 
a.	Beljit to set up a meeting with the refuse team on 25th October with Fiona and Ranjan.
b.	Fiona reported (again) numerous lamppost lights have been out for several months. 	Beljit and Alison noted the details. 
                The meeting closed at 9.30pm.
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