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Grange Farm Steering Group (SG) Committee
Planning for Open Meeting 
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 16th March 2016
Present: Ken Woods (Chair), Shivakuru Selvathurai, Fiona Allen, Varsha Patel, Rekha Mehta, Bill Beardon, Suraya Habibzay, Kandiah Thayaparan, Daud Amin, Amita Jagai-Kempster, Ranjan Narayanasamy, Shamim Manji, Aliasghar Noormohamed, Paddy Lyne (HFTRA) and Raj Kumar (One Enterprise Ltd).
Christine Scott, Charlotte Ashton and Khalil Rahman (Harrow Council).
Apologies: Ann Witter, Dorothy Powell, Sharon Reid, Juliana Nkansa, Victoria Vaughan, Aaron Burton and Rupen Gantra.												
1. 	Notes of the previous meeting held on 2nd March 2016 were agreed.	           	
2.	Matters arising											      - Items to be discussed at relevant future meetings.							      
[bookmark: _GoBack]3.	Planning for Residents Open Meeting 							      -  Ken confirmed he had invited Harrow Times newspaper to the event. 			      -  Christine was provided with details of sizes, colours and wordings for ordering the t-shirts. -  Ken explained the purpose of the open meeting is to maximise attendance, raise profile of the SG, gain support and seek opinions on a number of issues. 				      -  Christine now has enough information for her team to produce an updated flyer, which will be brought to the next meeting. Consideration to be given to having a personalised invite (on an envelope or on the flyer itself).		     		      					      -  A schedule and programme for the event day was circulated with key activities. Ken will do the introductions, Ranjan and Varsha will speak about their experience of being SG members and Bill will lead the discussion on key priorities (starting with a reference to Donald Trump!). 											      -  Khalil believed it was too late to be consulting residents on 16th April as many of the keys decisions had been made already and the Greater London Authority (GLA) had approved the designs. SG members were upset and confused why this would be the case as they are still having discussions with Hawkins/Brown and the Council. Raj confirmed Paul had sent him an email just to today, to say there would be 3 further meetings with Hawkins/Brown and the SG. In addition, a specific meeting to discuss “choices” had already been agreed with Khalil to take place on 23rd March and tonights meeting was primarily concerned with planning for the open meeting. However, Khalil was adamant on his original assertion. 	      -  Raj asked SG members to give suggestions for key questions and that the agenda for 16th April is only a draft. 											      -  All SG members agreed to help on the day and beforehand assist with door knocking. Charlotte will target “hard to reach” residents. Christine offered to bring to the next meeting a schedule of addresses / blocks that can be used to allocate door-knocking duties. This will exclude residents who are temporarily rehoused on Grange Farm. 				      -  Whilst the event on 16th April is open for all tenants of Grange Farm, it would not be the focal point for youth engagement.  									   
4.	Youth Engagement Options					      				      -  Christine and Charlotte circulated a list of “possible actions” for engaging youth on Grange Farm and urged SG members to discuss with their own children preferred options. 	      -  Charlotte will attempt to use social media to engage the wider Grange Farm community and also young people. 									                 -  The SG is happy for Christine to set up a Youth Sub-Group and Bill is happy to lead on working with young people on designing green spaces, play areas and the multi use games area (MUGA).								      			      -  Raj will be contacting the “Ignite Trust”, who specialise in working with young people and are currently working on the Rayners Lane estate with a base at the Beacon Centre. 	       -  In terms of creating opportunities for involving young people, Raj was of the view that it requires “outreach” work. His colleague Chantelle has capacity to undertake some of this work. 													      -  Need to agree with Hawkins/Brown, Grant Associates (landscape specialist) and the Council on developing a timetable for engaging young people in the design process for community art, green spaces and play spaces. 							      -  The final thoughts for engaging young people related to an Easter event for younger children and a summer event for youth and families, such a BBQ and music. 			      
5.	Future meetings (British Legion, 19.00) 								- Wednesday 23rd March    “Choices” Discussion, Charter & Planning for 16th April	     														               	- Wednesday 30th March**	Bulk Energy Purchase / Communal Heating      															          			- Wednesday 6th April 	ASB & Safer Neighbourhood Team               														              			- Saturday 16th April 	Residents Open Meeting	(14.00)															          	                    		- Wednesday 20th April	Hawkins/Brown, Grant Associates & Wayne Hemmingway															          	- Wednesday 4th May	Hawkins/Brown and Peter Brett Associates (pba)																	- Wednesday 18th May	Public Exhibition (full design team) / Open to the public															 	- Wednesday 1st June	Independent Tenant Advisor & Training Plan																		- Wednesday 15th June	To Be Confirmed
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