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Grange Farm Steering Group (SG) Committee
 Planning the Year Ahead
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 4th May 2016
Present: Fiona Allen, Bill Beardon, Varsha Patel, Suraya Habibzay, Kandiah Thayaparan, Amita Jagai-Kempster, Ranjan Narayanasamy, Shivakuru Selvathurai, Sharon Reid, Shamim Manji, Daud Amin, Shaz Mohammed, Rikki Hicks, Hanife Dragusha, Malaika Wasim, S. Thusmira, Shilpa Patel and Kamlesh Bahraw 	   									   Raj Kumar, Sachin Sidhu and Chantelle Barker (One Enterprise Ltd).
Paul Mullins, Khalil Rahman, Sajni Durve and Christine Scott (LB Harrow)
Apologies: Ken Woods, Rekha Mehta, Alia Noormohamad, Juliana Nkansa, Dorothy Powell, Victoria Vaughan, Ann Witter, Aaron Burton, Rupen Gantra, Paddy Lyne and Joanne Greenwood.
Bill acted as chair in the absence of Ken. He welcomed everyone and was pleased to see several new faces at the meeting.					
1. Notes of the previous meeting held on 20th April 2016 were agreed.	           	
2. Planning for the next 12 months:										May 2016:														- Youth Engagement with Landscape & Play Areas								The young people present did not believe the wording, timing and date were suitable and 	instead suggested the event would attract more interest during half-term (end of May), Friday, 	Saturday or Sunday from 13.00 – 15.00 									- Charter Delivery												To be completed by the end of the month for both existing tenants and former decants.		- Health Impact Assessment											The Council has completed the assessment of the likely impact of the regeneration proposals on 	the health and well-being of local people and will be sharing the findings with the SG and the 	wider community.
	June 2016														- Planning Application 												Usually takes 13 weeks and the decision is thereafter likely to be made September.			- Neighbourhood Agreement											Council to commence the process of planning and resourcing the development of this 	Agreement and also consider how it will engage with residents in temporary accommodation. 	- Communications Plan												Council to produce a 12 month communications plan, which will include a regular newsletter, 	articles, consultation events and use of social media.	
	
- Website                          											   Cllr Hearnden to be contacted as the SG need a website to promote activities and receive feedback.
July 2016 													      - Developer Site Visits                          									  Organise visits for residents to see examples of the 5 shortlisted developers previous regeneration schemes and chat with other residents. 									      - Hawkins/Brown Exhibition                          							        Involve the whole community and target hard to reach groups, including the Somali Women’s group, young people and older people.									      - Formal Consultation (section 10A Housing Act, 1985) with Secure Tenants                          	  The Council will formally consult with all Secure Tenants about proposed demolition and rebuilding. This is necessary in case any individual was to unreasonably refuse to move when offered suitable decant opportunities. Just like a Compulsory Purchase Order (CPO) for a private property it allows the council to take action rather than have the whole the project abandoned.  This process uses Ground 10A of the Housing Act.				      						      - Housing Summer Fair (9th July) at the Civic Centre                          			     	  The Council has planned a summer fair for all of its tenants and leaseholders, with a range of varied activities. Christine would also welcome the SG volunteering to come and share their experiences with the wider resident body. Shamim believed it might be difficult for some residents to attend, as it is the first weekend after Eid. Christine confirmed it was a day long event and residents could join the event in the afternoon.								      - An Additional Event / Day of Action on Grange Farm						         Fiona would like the Council and SG to consider having a separate Grange Farm focused event, for example to celebrate the Queen’s Birthday or a Clean Up Day. Christine was unsure whether her team would have capacity to support another event.
August 2016:												      - Neighbourhood Agreement										   Consultation process to be progressed.								      	      - Decant / Rehousing Officer to be in post								    Whilst there are no plans for another “survey of needs”, the Decant / Rehousing Officer will be responsible for visiting and reassessing individual needs. This is particularly focused on the older or vulnerable residents and ensuring that the properties in phase 1 are ready for the development.  - Training on Finance & Development									  The Council and Raj will need to run through with the SG, the funding projections and likely impact on the regeneration programme.	
September 2016:												      - Social Enterprise											      Explore the value of setting up a social enterprise, for example to manage the hub or other services.		      											      - Social Housing visits								   			 Visit other social housing schemes to discover good practice and ideas to take forward at Grange Farm. For example Castle Vale Housing Trust (Birmingham) or something closer to Harrow.	       - Planning Decision									  			     If all goes well the Council should have a decision on the planning application (assuming it is submitted in June).


October 2016:												      - Neighbourhood Agreement										   The agreement to be signed.								      	      	      - Funding and Sponsorship								    	       	 The SG would like to secure external funding to help towards community initiatives. Rikki explained how he has secured funding from local businesses to support his well-being and keeping fit initiatives with older people and vulnerable people. Thusmira and Malakia suggested young people could also help organise fund raising events, such selling cakes or other items. Once Paddy is back in June, Raj to discuss the options of TRA related funding. Chantelle also thought Lottery Funding could be applied for.
November 2016:												      - Tender Interviews of the five Developers						         	           Paul to discuss with the Legal team if a public presentation can be included in the selection process. A “community contribution” will be sought from the developer selected, for example funding towards local activities, creating employment and training opportunities, and developing “meanwhile” spaces before demolition takes place.
December 2016:												      - End of Year Celebrations / Awards								         Ideas and suggestions to be welcomed.					         													       
3. Future Meetings Dates:
-	No Meeting next Week!
-	Wed 18th May 19.00, British Legion	Action & Fun Day planning
-	Wed 1st June  19.00, British Legion	Communications / Neighbourhood Agreement
-	Wed 15th June 19.00 British Legion	To be confirmed
-	Wed 6th July    19.00 British Legion	To be confirmed	

[bookmark: _GoBack]4. Work Plan 2016/17
Paul has produced a handy one-page work plan (attached). 			               	
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