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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 19th July 2017
Community Hall, 66 Osmond Close
Present: Ken Woods (Chair), Bill Beardon (Vice Chair), Fiona Allen, Ghizlane Darugaa, Kandiah Thayaparan, Shaz Mohammed, Varsha Patel, Marim Sekanderza, Shamim Manji, Rekha Mehta, Ranjan Narayanasamy, Shivakuru Selvathurai and Amita Jagai-Kempster.
Alison Pegg (LB Harrow), Claire Flowers (RedLoft)
Zainab Malik, Raj Kumar and John Harvey (One Enterprise Ltd) 
Apologies: Duad Amin, Ali Noormohammed, Sharon Ried, Dorothy Powell (SG) and Paddy Lyne (HFTRA)
Declarations: No new declarations.
1. Notes of previous meeting held on 12th July were agreed.

2. Good News Stories
· Claire informed the group that the GLA grant of £12 million has been secured.
· Alison shared news that Grant Associates, the landscaping firm have offered to give guidance in relation to the “going green initiative”. 

3. Matters Arising
· No matters arising.

4. Fun Day and Community Safety Review
· There were over 180 attendees at the event this year making it another great success. Bill thanked the whole Steering Group and the Council for all the hard work.
· The SG noted thanks to John Allwright, HFTRA for taking care of the funds and budget. Approximately £4765.00 had been raised this year for the Fun & Community Safety Day, with the current expenditure standing at £4225.00. There are still outstanding invoices, including for the photography project and the catering provided by the Lighthouse Cafe. Raj is also expecting a refund from Urban Food Fest [now confirmed as £220.00].
· Next years event could be made even better:
· by SG members engaging even more with fellow residents to encourage them to participate in events and support the Steering Group itself.
· planning needs to start 8 weeks before the event
· agencies attending need to be more interactive with residents
· invoices need to be received a month in advance of the event
· litter pickers and cleaners are essential
· road closure recommended.

5. Action Plan with Claire Flowers
· Claire gave an update on the live Action Plan, which describes what ‘good’ looks like and the progress made towards it in the last 6 months. Raj will email this document out and have a copy placed on the website. The Action Plan covers: 
· Rehousing (Ground 10 consultation carried out, new phasing planned to reduce number of moves and purchase of the Genesis homes)
· Management Plus (progressing community hall purchase, developing a coordinated approach to ASB and contact needs to be made with Youth services)
· Community Networks (dedicated part-time Community Worker to be appointed)
· Social Enterprise (limited progress)  
· Design & Construction (consultation plan being devised, Hub design to take place & Lighthouse Café to be invited and redesign of the MUGA on the Village Green. In addition, the First Phase to have detailed planning application submitted, which complies with the MoD’s challenges and for the rest of site there will be only an outline planning application – this should help kick start the regeneration programme. 

6. ASB (Youths causing damage to vehicles and property)
· Essential all incidents are reported to the police, which will help to argue for more police resourcing. In addition, to report incidents to the Council’s Housing Resident Services Team: Housing.residentservices@harrow.gov.uk and copy Paddy into the email: paddylyne@sky.com
· Susan Simon, ASB officer has been informed about the issues by David Worrall, HO.
· There are a small number of children who seem to be causing most of the problems, which requires a proactive response and diversionary activities to minimise criminalising young people. Alison suggested contacting Ignite, link in to some of the Rayners Lane initiatives and Wealdstone Youth - who may all be able to help.

7. Tenants and Residents Association (TRA) timetable
· Steering Group to go through final version of the constitution on 23rd August and understand the implications and responsibilities. Thereafter, plans to give 14 day notice for the inaugural AGM, the whole estate will need to be written too.
· [bookmark: _GoBack]Raj also advised Shaz (Secretary) to speak to John Harvey for advice and information on the role and likewise for Ranjan (Treasurer) to meet John Allwright.

8. Date of Next Meeting 
· Steering Group		Wed 16th August 19.00 Community Hall
· Steering Group		Wed 23rd August 19.00 Community Hall (Constitution)
· Photography Project	Thursday 14th September Community Hall (Diana Lopez)

9. A.O.B 
· Nordic Walking – Varsa spoke to Dennis and has decided to join one of his groups and may one day become a “champion” for Grange Farm!
· Finally congratulations to Chantelle who is due to be married on August 15th.
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