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Notes of Grange Farm Steering Group Pre-Meeting Held on 12 September 2019
Present:  Ken Woods (Chair), Bill Beardon, Fiona Allen, Amita Jagai-Kempster, Ahamed Amin, Dennis Barker, Kandiah Thayaparan, Varsha Patel, Rekha Mehta, Ranjan Narayanasamy, Shaz Mohammed, Sharon Reid and Shivakuru Selvathurai. 

Paddy Lyne (HFTRA)
John Harvey (ITA)

Apologies: Alison Coudray, Shamim Manji, Ali Noormohamad, Kandia Thayaparan, Rekha Mehta, Ghizlane Darugaa. 
Raj Kumar. 

Purpose:

The purpose of this pre-meeting was to prepare and allocate questions to individual members of the SG to ask the council’s selected contractors, Higgins, at the next full meeting of the SG to be held on Thursday 26 September. 

Points Agreed

It was agreed that Higgins should be asked to give an initial presentation at the meeting on 26 September about how they proposed to communicate with all the Grange Farm residents and the SG.  Questions would then be put to them following their presentation. 

Following discussion the final list of questions were agreed and allocated as follows:

1. Questions/Requests for Higgins 
a. What is now the planned starting date for works to begin on site?

b. Is there a worked-out timetable for delivery and if so what is it?				
c. Can you explain how the Social Value action plan will be delivered?

d. How will you involve the GFSG in this process?						
e. We would like a team building session with Higgins soon				
f. Can you confirm the joint-working groups that have been set up already?
g. When will the visit to a previously completed scheme take place ?
h. What are your plans for controlling dust and mess from the construction works? 
i. Will there be residents’ car washing done or paid for?

j. What lighting is planned for the forthcoming winter and early dark evenings?
k. Can we arrange to have site visits once a week (with just a couple of nominated persons from the SG)?


2. Hawkins/Brown, Council & Higgins (Design issues)
a. Assuming you get appointed to do all phases of the regen project how will you ensure the whole development over 3 phases will remain tenure blind?									
b. Can you let us know what is now planned for the Balconies: their location, size, materials, maintenance and cleaning ?
c.	Storage: location and size / Managing the removal and installation of 	fitted wardrobes for decants

d.	Kitchen / living rooms: which flats will be open plan or separate?

e.	Location of washing machine fittings

f.	What will be the window types and locking mechanism?

g.	What white goods are being supplied?

h.	Bathrooms: separate toilet or part of the bathroom?

3.	Questions for the Council

It was agreed that other questions relating to the key components of the regeneration strategy (as had been included in the previous draft list) should not be raised at this meeting but instead put to the council at another meeting.  In addition to the questions already drafted it was agreed to ask the council the following questions: 

i. What reply, if any, was sent to the residents of Dudley Road who asked about traffic access to the site during construction works?
ii. Why is the promised CCTV still not operational?
iii. What will be the arrangements for TV reception in the new flats (cable, digital or what)?
iv. What are the plans for the community hub and its design principles?
v. Any progress with the Air Cadets and any implications for the layout for the regeneration?
vi. Any news regarding the British Legion potential for incorporating into the regeneration plans?
vii. What is the proposed form of heating for Phase 1?
viii. Who will own and maintain the new community hub when it is completed?
ix. When will the council be interviewing individual tenants/families about their special needs?
x. Silva raised the question about how will the needs of disabled people requiring ground floor accommodation be addressed? what are the council doing on this? 

It was agreed that the list of questions should be sent to Higgins (and the council) in advance of the meeting so that they can be properly prepared with answers.
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