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Grange Farm Steering Group (SG) Committee
Question & Answer (Q & A) Practice
    One Enterprise Ltd (Independent Tenant Advisor) 					    Tuesday 15th September 2015
Present: Fiona Allen, Ken Woods, V.R. Narayanasamy, Shivakur Selvathurai, Aaron Burton, Sharon Reid, Rupen Gantra, Debbie Jules, Suraya Habibzay, Kandiah Thayaparan, Varsha Patel, Rekha Mehta, Daud Amin and Joanne Greenwood (representing the British Legion).		  One Enterprise Ltd - Raj Kumar   			
Apologies: Ann Witter, Bill Beardon, Victoria Vaughan, Juliana Nkansa, Karen Connell (Head of Resident Services)
1.	Notes of previous meeting agreed.		
2. 	Matters Arising:											 	-	Final Terms of Reference / Charter to be produced by 19th September.			-	Meeting with Head of Resident Services to be rescheduled.					-	First Hub sub-group to be arranged by Paul Mullins.						-	Ken Woods was pleased to announce the Steering Group has been nominated 			for “Harrow’s Heroes Volunteer Team Award 2015”. Winners in each category 			will be announced at an awards ceremony, which is taking place on the 3rd November 		at Bryon Hall, Harrow Leisure Centre. 
3.	Open House Saturday 19th September. SG members may be available at the following approximate timings:										      -	11.30 Duad Amin and Kandiah Thayaparan						      -	13.00 Fiona Allen and Shivakur Selvathurai						      -	14.30 Ken Woods 									                 -	Raj Kumar, Chantelle Barker, Hawkins/Brown & LB Harrow staff will be present 	throughout the day.
4. 	Exercise 1: How can the SG help ensure the commitment for the regeneration programme leads to the best development and neighbourhood in Harrow:				      -	Challenge officers and architect to produce a scheme that meets the “Building for 	Life” principles and aims to be “award winning”.						       -	Hold an open and honest discussion with Alison Pegg (Head of Asset Strategy and 	Regeneration) on 21st October or an alternate date to suit Alison; 			      -	Ask constructive questions that seek concrete actions, deadlines and named 	responsible persons; and						                                       -	Secure a design that will stand the test of time and still be fit for purpose in a hundred 	years time.									

		                
5.	Exercise 2: The group split into four and discussed how best to present the “Mind the Gap” priorities at the meeting scheduled for 7th October with Cllr Glen Hearnden and Paddy Lyne (chair of HFTRA):											      -	Design and Construction lead by Ken Woods. Reinforce the need to adhere to the 12 	principles of the “Building for Life” standard, use quality materials, meet the needs 	of the community, integration with the wider South Harrow infrastructure and promote 	free digital / Wi-Fi throughout the neighbourhood and Hub.
	-	Community Network lead by Ranjan Narayanasamy (in Bill Beardon’s absence). 			Ensure every opportunity is given to integrate with the British Legion, BT (SG might 		chose 	to write to BT chair), Cadets, Waitrose and HA properties. Also essential to 		deliver health benefits to the community.	
	-	Social enterprise lead by Rupen Gantra. Important to develop a Hub that meets a			broad range of needs. Seek assurance employment and training opportunities will be 		delivered during and after the regeneration (with agreed targets and monitoring).																-	Management Plus lead by Aaron Burton. Wish to see service standards improve			now, particularly with regard to ASB. Give consideration to implementing new service 		standards, more robust (new) tenancies and leases. Establish a Lettings Plan that 		takes 	into account need, support requirements of incoming communities and keeping 		existing neighbours together. A provision of a seamless service for tenants, 			leaseholders 	and owners.
6.	Exercise 3: Mock Question and Answer Session:							-	Essential to pre-plan questions and work as a team; 						-	Always maintain a warm and professional approach. Avoid personal matters;		-	Focus on the big ideas and ask for solutions and recommendations;				-	Take time out for SG “alone time” to agree ideas and reach consensus; 			-	Ask for clear milestones / deadlines; and								-	Ask for help and support as required.							
[bookmark: _GoBack]7.	British Legion update: Joanne Greenwood gave a brief update and confirmed to date that	there was not an acceptable offer from the LB Harrow and so considering working with a 	private developer.						
8.	Future Meetings: 												-	Saturday 19th September   Open House event 10.00 – 16.00					-	Wednesday 30th September  Social Value (economic and social benefits)			-	Tuesday 6th October Tenants, Leaseholders, Residents Consultative Forum (TLRCF)	-	Wednesday 7th October Mind the Gap (Cllr Glen Hearnden & Paddy Lyne).		-	Wednesday 21st October Mind the Gap (Alison Pegg).				
9. 	Any other business (AOB)											-	Noted Varsha Patel will be away for the next two meetings.					-	Design issues: The SG would like a specific discussion with Hawkins/Brown re		 	height	of the development (thinking about cross subsidy from the sale units), 			shadowing impact, natural light levels in properties, window sizes, brick material 			choice and the process of naming the neighbourhood including the Hub.
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