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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 17th May 2018
Community Hall
Present: Ken Woods (Chair), Bill Beardon, Duad Amin, Fiona Allen, Rekha Mehta, Varsha Patel, Shaz Mohammed, Ranjan Narayanasamy, Sharon Reid, and Alison Coudray.
Alison Pegg (LB Harrow), Edith Fekarurhobo (Potter Raper Partnership), Miral Nandha (Redloft), and Paddy Lyne (HFTRA).
Raj Kumar, Zainab Malik & John Harvey (One Enterprise Ltd).
Apologies: Amita Jagai-Kempster, Shivakuru Selvathurai, Ghizlane Darugaa, Mariam Sekanderzada, Kandiah Thayaparan, Shamim Manji and Ali Noormohammed.
Declarations: No new declarations
1. Notes of previous meeting held on 26th April 2018 were agreed.

2. Good News Stories
· Alison shared the news that the MoD has finally removed their objections from all three phases after they had an independent assessor provide guidance. Now the Council requires approval from the GLA.
· John was pleased to report the Ignite Trust run Youth Club is going from strength to strength, with 36 young children attending the most recent session. However, the community hall capacity is limited. Anita and Germain to discuss how to move forward and consider splitting the youth club by age group and whether a Saturday club is more suitable for the younger attendees.

3. Selection Process for Contractor (Edith)
· Edith came to the meeting to provide training on the procurement process for the contractor for Phase 1 (social housing). Paddy queried why only 2 residents on the panel and Alison clarified that there will be 2 residents for stage 1 of the sifting process (getting 7 contractors possible down to 4) and the main stage 2 interview process will involve 4 residents (plus ITA support). 
· [bookmark: _GoBack]Edith circulated a document providing full detail of the Sifting Brief. She explained that the Council are currently at the Contractor Procurement stage and by law must be compliant with the Public Contracts Regulations 2015 and adhere to the Official Journal of the European Union (OJEU) regulations as the contract is worth more than £4,500,000. 
· To seed up the process the Council are using an existing framework of approved contractors – established by A2 Dominion, which comprises of 13 contractors suitable for large scale projects. The Council sent out an “Expression of Interest” and had 7 contractors respond. A2 Dominion have already carried out due diligence of the contractors suitability and financial viability, which is regularly updated.
· The Sifting Brief will help reduce the contractors down to 4. The Sifting Brief is comprised of 4 key questions, which each contractor will need to respond back to the by Friday 18th May. 
· Residents on the Sifting Brief Panel will be scoring question SB2 – “Resident Engagement and Communication”. This has a substantial weighting of 27%. 
· Edith also explained at the interview stage there is a weighting of 10% for Social Value, which relates to the contractors contribution towards employment, training and community initiatives. 
· Edith emphasised there is a need to adhere to confidentiality, to score individually, not be prejudiced by personal views and to base the scoring on the actual information provided.
· There is a scoring matrix to help residents on the panel understand how to score. Ranjan, Duad and Shaz all volunteered to be on the panel. Raj will meet with the interested residents to agree, which 2 are on the actual panel on Thursday 24th May at 19.00 at the community hall. 
· The Moderation Meeting for the scores will take place on Thursday 31st May at 14.00 in the Civic Centre. The residents on the panel should keep a note of why they gave the scores they did and to explain this at the Moderation Meeting if required. 
· Alison explained for future phases the Council will potentially select a developer under a Joint Venture, but there would be an element of risk and reward in the returns.

4. Any Other Business
· No other business

5. Dates of Next Meeting
- First phase shifting*			Thursday 24th May 19.00 Community Hall
  ONLY FOR PANEL MEMBERS

- Employment Requirements		Thursday 31st May 19:00 Community Hall

- TRA and Tour Discussion		Thursday 7th June 19:00 Community Hall

- SG Meeting					Thursday 28th June 19:00 Community Hall

- Estate Walkabout				Thursday 12th July 14.00 Community Hall
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