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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 24th May 2017
Community Hall, 66 Osmond Close
Present: Bill Beardon (Vice Chair, chaired the meeting) Rekha Mehta, Fiona Allen, Shaz Mohammed, Shamim Manji, Varsha Patel, Marim Sekanderza, Amita Jagai-Kempster and Ranjan Narayanasamy.
Zainab Malik, Raj Kumar (One Enterprise Ltd), Alison Pegg and Christine Scott (LB Harrow)
Apologies: Ken Woods (Chair), Alison Coudray, Duad Amin, Ali Noormohammed (SG), Paddy Lyne (HFTRA), Claire Flowers (RedLoft) John Harvey (ITA) and Chantelle Baker (ITA)
Declarations: No new declarations.
1. a) Notes of previous meeting held on 3rd May were agreed.
· Comments received from Claire have been added to the notes.
b) Good News Stories
· Alison confirmed £2000 funding from the Council towards the Fun Day. In addition, a further £2000 has been secured from the consultants & contractors, including contributions of £500 from RedLoft and £300 from One Enterprise Ltd. 
· The process for procuring Wi-Fi for the Community Hall has commenced, with the Council needing a precise floor plan of the hall so that the supplier can quote a price.
· Lighthouse Café will be providing teas and coffees at the Fun Day and may also support the Grange Farm “Going Green” Initiative.
· Bill is meeting Ray Fox from the Grounds Maintenance Team who has agreed to help with the “Going Green” initiative - design a plan and provide the relevant costings. 

2. Matters Arising 
· Raj has received comments back from Ken, Bill, Fiona, Alison Coudray, HFTRA, and John Harvey regarding the draft constitution for a TRA. Further comments are welcome and should be sent to Raj. The Council will also provide comments for the draft constitution by 14th June.
· “Grange Farm Going Green” initiative will take place on Friday 30th June at 10am. In order to generate interest in the event, Steering Group members should help undertake some door knocking.
· [bookmark: _GoBack]Steve Compton from the Refuse and Waste Team has re-arranged his visit to meet residents on Tuesday 6th June at 10am at the Community Hall. It is very important that as many residents as possible turn up to share their views. David Worrall will be at the next Housing Surgery, so if any residents have evidence of any type of anti-social behaviour, they can speak directly to Dave.
· Bill made it clear that the Council need a corporate response to issues rather than stating the matter sat in another team or directorate.
· The revised Charter will include updates on Leaseholder Rights and CHP & Affordability. The Charter review will be picked up as part the Action Plan.
· HFTRA have offered to provide training on Chair, Vice Chair, Secretary and Treasurer roles, which will be open to other residents too.

3. Fun Day Project Management / Funding / Floor Plan
· Zainab circulated the Fun Day Floor Plan and the draft Programme for the day. More space is required for the Council, Hawkins/Brown and Steering Group stalls. 
· Face painting and henna will now be outside, children’s arts / crafts and adult foot massages will be located inside the Community Hall.
· Marim’s suggestion was agreed that it would be better to put up the posters for the event and undertake outreach work on Monday 5th June 16.20 (Community Hall) - so that Steve Compton’s visit and the Going Green Initiative could be advertised. 
· Christine offered to look into whether the Council can provide marquees for the event.
· Christine and Bill to consider how best to undertake the risk assessment, rather than outsourcing the function at an additional cost.
· The running current costs of the Fun Day have reached £3010. 

4. Moving Strategy and Demolition Phasing
· The Council has come up with a new moving strategy and phasing plan that aims to build a “stable” community. The first phase will be smaller than the original plan and this in theory should limit the number of off-site decants. Residents in Phase 1 would move into Phases 2 and 3. Thereafter, residents in Phase 2 will move to the new Phase 1 development. Residents in Phase 3 will then move into the new Phase 2 development. The aim is to minimise “temporary” moves (maximum 2).
· The council are also hoping to keep secure tenants together in the same blocks, while temporary residents will be together in other blocks. 
· The Needs Survey will be updated to continue to identify changing demand / need. For example aids & adaptations, floor level preference, desire to stay next to neighbours and options for open planned or closed kitchens.
· The Council welcomes further comments from the Steering Groups to the new plans.
· Alison confirmed floor spaces in the new homes will be no smaller than the current space standards and there is no loss of parking (compared to the previous planning application).

5. Statutory Section 10a Notices
· Alison circulated draft documentation that will be sent to all secure tenants and leaseholder as part of the formal consultation process for the redevelopment. Ground 10a will allow the Council to terminate a secure tenancy, which would involve a county court hearing. The Council would welcome further comments from the Steering Group on the draft letter and flyer no later than 12th June.

6. Date of Next Meeting 
· Monday 5th June 16:30 Community Hall (Fun Day Posters & Outreach work)
· Wednesday 7th June 19.00 Community Hall (training with Chantelle)

7. A.O.B Ranjan and Shaz have started working on a photography project.
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