[image: ]
Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Thursday 14th June 2018
Community Hall, 66 Osmond Close
Present: Ken Woods (Chair), Shaz Mohammed, Fiona Allen, Amita Jagai-Kempster, Ranjan Narayanasamy, Kandiah Thayaparan, Rekha Mehta, Varsha Patel, Ghizlane Darugga and Sharon Reid.
Zainab Malik, Raj Kumar, Daniel Greenwood (One Enterprise Ltd) and Temitope Taiwo (Roxeth Christ Church)
Apologies: Bill Beardon, Duad Amin, Alison Coudray, Paddy Lyne, Shamim Manji and Ali Noormohammed.
Declarations: No new declarations.
1. Notes of previous meeting held on 7th June were agreed. Alison had emailed Raj to say the council officers and Hawkins/Brown had tried to secure a meeting with residents from Burridge Gardens, but none were available on the day of the visit.

2. Good News Stories
· Rekha’s son has just qualified as a dentist.
· Fiona’s son has just qualified as a chef.  
· Dan reported approximately 30 children attended the last youth club.
· Ghizlane reported the Housing Officer had finally contacted her after several months of complaining.
· Temitope was welcomed to the meeting and he is looking at opportunities to work with the young people on Grange Farm (Raj has already provided him with Anita Whittaker’s contact details).

3. Matters Arising where deferred	to the 28th June 
· Charter circulation / Ballot						Miral
· Walkabout								Miral
· Fun Day update							Anita
· Art Classes update							Anita
· Date for YOT team attending GFSG meeting			Anita
· Youth Club (twice weekly) with Ignite Trust			Anita
· Layout of 1 bed properties (open plan or separate kitchens)	Alison
· Plans and contact detail display in the community hall		Anita?
· Lanyards								Christine
· GF Community Budgets						Christine & Paddy	





4. Violent Incident Update is deferred
 
5. Tenants and Residents Association (TRA)
· The Steering Group are happy with the draft TRA agreement, which was previously agreed with the Council in 2017. The council are to be asked to proceed with setting up a TRA because the Steering Group:
· Wish to serve the whole community
· Continue beyond phase 1, 2 and 3 of the regeneration programme
· Seek external funding for bigger community projects.

6. Employers Requirements (ER)
· Whilst the Steering Group meeting with Edith on 31st May was extremely positive, the ITA did not receive the full ER document until Friday 8th June. This offered limited time to go through the complex technical 236 page document.  
· Raj circulated the headlines from the 236 page document and shared comments received from Chantelle. The Steering Group raised the following points:
· Whilst this is the ER for phase 1, they wish to be involved in reviewing all the ER’s for each phase to ensure commitments and tenure blind promises are delivered.
· Need to understand the costs of delivering phase 1 and subsequent phases (Contract Sum Analysis).
· Confirm Sprinklers are to be installed.
· Welcome a separate meeting with Edith to understand and receive assurance on how in practice dust, noise and asbestos will be handled.
· Good news that there will be electric charging points.
· Good news that varied children play equipment will be installed, but why weren’t residents and their children consulted on the final choice of equipment?
· Good news that CCTV equipment will be in place (so cameras can be added later). However, residents strong preference is to have cameras installed from the start.
· The balconies are NOT acceptable as PPC Steel Balustrades – this is not what was promised.
· Balcony meshes to be provided to deal with bird mess?
· Clarification for the measures to deal with rainwater not being allowed to run free due to blockage to a balcony below.
· The number of Temporary Car Parking spaces to be confirmed before finalising the ER.
· Carpets are not suitable for all residents e.g. wheelchair users.
· Where are the details of “Social Value” contributions, including for community Art Work to be incorporated into the design?
· Will the fibre optics be to CAT 6B standard (for future proofing the homes)?
· Lifts to specify not KONE and have Open Protocols (to avoid higher service charges).
· Lifts to have protective curtains until all phases are completed.
· Door entry programmer equipment to be provided to the Council for new Fobs and again have an Open Protocol to avoid higher service charges.
· Have leaseholders agreed vinyl flooring to the bathroom?
· What are the worktop materials for leaseholders?
· No mention of HUB design. Written confirmation from the council that this promise will be delivered and the Steering Group and relevant community groups will be consulted on the design & ER.
· More reassurance required regarding dust and asbestos control.
· No mention of dealing with infestations, it is very important to include this in the specification.
· Hoarding to include an opportunity for local residents and their children to add their creative art work and designs.
· Local training to include a very specific target of identifying and securing opportunities for Grange Farm residents.
· Will there be any rotary clothes dryers in the communal areas?
· There is reference to “sheds”, which units are these for?
· Issues raised in relation to lighting and site security are addressed in the ER already.
· Failure to undertake defect work is addressed in the ER already.
· Need clarification on what happens if there is disruption to the supply of utilities e.g. specify response times.
· Need to see the “Statement of Community Involvement”.

7. Dates of Next Meeting 
- Thursday 28th June 19:00 Community Hall 	Updates & Deferred Matters Arising 
- Thursday 26th July 14.00 Community Hall	Estate Walkabout
8. Future Topics
· Developer Selection
· Asbestos, dust and noise management
· Communal Boiler (Phase 1) & Combined Heat and Power (CHP)
· Allocations
· Block Management
· Rents and Service Charges

9. A.O.B 
· Raj held a very positive 45 minute introduction meeting with Mary Hannington, Red Loft consultant who is acting as the Regeneration Manager for LB Harrow on Wednesday 13th June (replacement for Claire Flowers). Mary sent a subsequent detailed email, which Raj forwarded onto the Chair and Vice Chair for consideration. Ken believed it was important for the whole Steering Group to understand what was written, as he is disappointed with some of the wording and assumptions being made. The matter will be discussed with Alison Pegg and Nick Powell.
· It was reported that David Worrall is not the Housing Officer for temporary residents on the estate. It would be good to know who the contact person is for the temporary residents.
· [bookmark: _GoBack]Dan is going to start a film project to capture the stories about the Steering Group members. Zainab can provide the contact details.
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