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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 7th June 2017
Community Hall, 66 Osmond Close
Present: Ken Woods (Chair), Fiona Allen, Alison Coudray, Shaz Mohammed, Varsha Patel, Marim Sekanderza, and Sharon Reid.
Andrea Joseph (Lighthouse Cafe)
Zainab Malik, Raj Kumar, Tabitha Durrant and Chantelle Baker (One Enterprise Ltd)
Apologies: Bill Beardon (Vice Chair), Duad Amin, Rekha Mehta, Shamim Manji, Ali Noormohammed, Amita Jagai-Kempster (SG) and Paddy Lyne (HFTRA)  
Declarations: No new declarations.
1. Notes of previous meeting held on 24th May were agreed.

2. Matters Arising
· Section 10a Notices
· Clarification is needed on the consultation dates. Resident’s work schedules during the week need to be taken into consideration, as well as Ramadan times. Therefore, a Saturday event is considered essential.
· Section 105 consultation should be considered as best practice for leaseholders.
· There should be a reference to Independent Tenant Advisors in the documentation.
· Documents to be translated for non-English speakers
· Charter
· Reference should be made to shared ownership and any other home ownership schemes, with a specific mention of the equity levels offered. 
· SG would welcome an update on the consultations that have already taken place with leaseholders and the dates of future meetings.
· Include details of the “snagging” requirements and details of an independent “design guardian”.
· Door Knocking 5th June Feedback
· The communal areas were in a terrible state - dirty and with strong unclean smells. The estate was full of rubbish and furniture that has been dumped. As food is laying on the bin store floors, it is inevitable that the vermin on the estate has also increased.
· The outreach work undertaken on 5th June by SG members identified 10 new contacts who were interested in the upcoming events on the estate.



· Steve Compton, Team Leader, Waste & Recycling Service
· Steve visited the estate and spoke to a focus group of residents regarding the refuse problems on the estate. He provided very helpful and straightforward answers.
· In terms of solutions for the current situation, it is important for the enforcement of rules and conditions of tenancy. There does not appear to be a plan for addressing this on-going issue and some residents are dumping waste without fear, including people from outside the estate. 
· Steve Western is responsible for authorising payments to the Waste & Recycling Service for emptying out contaminated bins. However, this does not appear to be happening in a systematic way.
· Due to the number of families moving on and off the estate, the waste collection system should be enhanced on this “regeneration” estate and not be delivered as though it was a “normal” estate. There is also an impact of the increased occupancy rates created by the rehousing of temporary residents on the estate.
· Firmer Housing Management is required - there needs to be a system of block inspections and council staff should also be reporting improper dumped rubbish (regardless of the role they perform).
· It appears the caretaking service is not robust on the estate, it would be useful for the Steering Group to see the Standards for the service. Also caretaking should be coordinated with the rota of the Waste & Recycling collection team.
· Consideration should be given to “capitalising” some of the costs for dealing with these issues as Grange Farm is a regeneration scheme.
· Going Green and working with The Lighthouse Café (Andrea)
· Bill to confirm whether Environmental Services have completed the specification for plants and materials for the Going Green initiative. Christine should thereafter confirm the budget details. Raj reported Helen from the Council’s Communications team was looking to design a poster for the event.
· Andrea came along to formerly introduce herself to the Steering Group. The Lighthouse Café will provide refreshments for June 30th event. Andrea previously worked in North London where she raised £3.3 million for a new community hub. The hub contained a music studio room, photography room, computer lab and much more. The Steering Group endorsed working with The Lighthouse Café team and will involve Andrea in the new design proposals for the community hub.
· Paul Cable the Lead Youth Worker from Roxeth Christ Church would like to undertake work with young people on the estate and attend Steering Group meetings, which the Steering Group welcomed.

3. Training with Chantelle
· Section 106 Agreement
· Section 106 (S106) Agreements are a standard legal agreement between Local Authorities and developers. These are linked to planning permissions and can also be known as planning obligations.
· Section 106 agreements are drafted when it is considered that a development will have significant impacts on the local area that cannot be moderated by means of conditions attached to a planning decision
· Therefore, the developers must ‘give something back’ to the community in order to make a positive contribution, such as - playgrounds, library, a nursery, job opportunities, community centres.
· Chantelle circulated a Section 106 Agreement from another neighbourhood regeneration scheme, which included the requirement to deliver employment opportunities - 1 in 10 workers should be local and 1 in 100 workers should be a school leaver. 
· It was agreed that a small questionnaire will be advised asking residents during the Fun Day on what is most important to them.
· It may also be helpful for Steering Group members to meet the elected cabinet member for planning.
· The key items identified by the Steering Group for inclusion in the Section 106 agreement include:
1. Local employment and training opportunities
2. Allotment area – training programmes, hanging baskets, raised beds
3. Shell and Core for community hub
4. Youth worker from phase one handover to final handover (plus one year)
5. £3500 for the next 10 years to help fund the annual Fun Day
6. Match Funding for a Hub Manager
7. Revenue costs for first 5 years for the community hub.
· Viability
· Once the new designs have been reviewed and accepted, the Steering Group would like to know what “value engineering” has taken place and have clearly explain to them the proposed changes.
· There should be an independent Design Custodian/Guardian to ensure guidelines are kept to and the Steering Group should be involved in the recruitment process for this position. It is important to ensure quality is maintained through the different construction phasing and the Custodian/Guardian plays a crucial role in monitoring this.

4. Date of Next Meeting 

· Wednesday 21st June 19.00 Community Centre.

5. A.O.B 
· Details of a training session taking place at Trafford Hall, Cheshire on 4th and 5th July was circulated, which had been provided by Alison Pegg.
· [bookmark: _GoBack]The Steering Group are awaiting the Council’s response to the TRA Constitution with Charitable status.
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