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Grange Farm Steering Group (SG) Committee
				       Follow Up / Fun Day Planning
    One Enterprise Ltd (Independent Tenant Advisor) 				      19.00 Wednesday 6th July 2016
Present: Rekha Patel, Varsha Patel, Kandiah Thayaparan, Ken Woods (chair), Shamim Manji,  Fiona Allen, Bill Beardon, Shivakuru Selvathurai, Shaz Mohammed, Sharon Reid, Amita Jagal-Kempster, Paddy Lyne (HFTRA), Raj Kumar, John Harvey and Zainab Malik (One Enterprise Ltd).
Apologies: Daud Amin, Ranjan Narayanasamy, Suraya Habibzay, Juliana Nkansa, Rikki Hicks, Dorothy Powell, Victoria Vaughan, Ann Witter, Aaron Burton, Rupen Gantra, Ali Noormohamad, Akshaya Tharmasekaran and Joanne Greenwood.
Declarations: No new declarations.	
1. Notes of the previous meeting held on 22nd June 2016 were agreed.
2. Matters arising													                 a) For those who attended the Hawkins/Brown Public Exhibition, the final design was positively received and considered a big improvement from the initial designs. Matters related to the mix and location of the different tenures will be discussed with Paul at the next SG meeting on 13th July.
b) 	Positive feedback received on the www.grangefarmsteeringgroup.co.uk website. Glen’s colleague Paul Brady has done an excellent job of designing and updating the site. It is important to encourage residents to make use of it. Paddy suggested the Fun Day sponsor logos (and a thanks) should also be put on the site.		
c) Beljit will attend a meeting on 17th August to discuss the Neighbourhood Agreement. SG members suggested he forward any background / relevant information in advance of the meeting.
d) 	SG members reminded of the Harrow Housing Fair on Saturday 9th July.
e). Beljit is looking at setting up a regular Housing Officer Surgery on the estate.		
[bookmark: _GoBack]3. Action / Fun Day 16th July										      Good progress has been made with organising activities on the day, funding has started to come in and publicity for the event will be through posters on the estate, Harrow Radio, Harrow Times and word of mouth. The Mayor and Leader of the Council will also be making an appearance and perhaps they could judge the childrens fancy dress competition. Paddy was thanked for organising the Public Liability assurance, which is valid until 15th July 2017. Matters outstanding: 		      - 2 First Aiders required (John to explore options); 							       - rubber mats to cover electric cables (no response from the council yet);				       - Paul will provide laminated notices to encourage drivers to park away from the community centre car parks. Additional, notices circulated to be placed on cars as a gentle reminder about the event. Bill will be on site at 09.00 on 16th July to speak to neighbours to move their cars; 		      - Zainab to organise bunting and signs (with logos of sponsors);					       - Raj and Paddy have had no response from the Police Safer Neighbourhood Team; 		      - Bill to seek two people (paid) to undertake the clean up after the event; 				      - Paddy is liaising with the council to make sure the grass and hard areas for the Fun Day are well maintained for the event day; 										      - Bill to put up “Fun Day” signs and Zainab to organise stakes (x 15); 				                 - Zainab to organise prizes for young people vouchers and rosettes;                                                  - Two SG members to log details of all attendees (Raj to provide folders with a signing in sheet);      - SG members to wear green T-Shirts on the day. SG to meet as many new people on the day as possible and share key messages about the regeneration and the role of the SG.
4. Training Requirements	      									      Raj outlined a number of training sessions that the SG might be interested in:			      - Confidence Building 											      - Capacity building & recruiting new members 								       - Working with the community and partners 							                 - Dealing with disputes 									                             - Monitoring Performance 									                            - Developer selection 									                            - Understanding Combined Heat & Power (CHP)							       - Running community events								                             - Living on a construction site 								                             - Funding & Sponsorship 									                            - Learning / Good Practice Visits								                            - Grow Your Own		
Whilst the SG appreciated the relevance of the suggestions, their primarily need for One Enterprise Ltd as the Independent Tenant Advisor is to provide direct support in liaising with the council, developer, third parties and bringing the community together to have a strong voice.	
5. One Enterprise Days worked										      - Raj confirmed copies of all One Enterprise Ltd invoices are sent to Bill and Ken. In the month of June 4 days were used, which leaves 28 days allocated to the end of March 2017. Ken noted 2 days have been allocated to One Enterprise Ltd for helping to organise the Fun Day.
6. Dates of Meetings									      			       -	Wednesday 13th July 19.00       Tenure Location & Mix (with Paul)				       -  Saturday 16th July 10.00            Fun Day set up & event starts at 13.00 	              	       -  Wednesday 10th August 19.00   Confidence Building (Raj & Paul)	   			       -  Wednesday 17th August 19.00   Neighbourhood Agreement (Beljit)		
7. Any Other Business											        - Roxeth Library Consultation is taking place on site on Thursday 7th July from 14.00 – 20.00.				     
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