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Grange Farm Steering Group (SG) Committee
One Enterprise Ltd (Independent Tenant Advisor)
19.00 Wednesday 27th September 2017
Community Hall, 65 Osmond Close
Present: Ken Woods (Chair), Bill Beardon (Vice Chair), Fiona Allen, Shaz Mohammed, Ranjan Narayanasamy, Shivakuru Selvathurai (had to leave early), Ghizlane Darugaa, Kandiah Thayaparan, Amita Jagai-Kempster and Heather Richardson (ex 9 Wesley Close)
Raj Kumar (One Enterprise Ltd) and Paddy Lyne (HFTRA)
Apologies: Duad Amin, Alison Coudray, Marim Sekanderza, Ali Noormohammed, Varsha Patel, Rekha Mehta, Shamim Manji & Sharon Reid (SG); Claire Flowers &Miral Nandha (Redloft); Anita Whittaker, Christine Scott & Alison Pegg (LB of Harrow); and John Harvey and Zainab Malik (ITA).
Declarations: None
1. Notes of previous meeting held on 20th September were agreed.

2. Matters Arising 
· Decant Payments and Council Tax issues
Heather explained her decant payment for carpets has not been paid and she is completely frustrated by the process. In addition, she is not being fully informed of her new rent payments and the Council Tax “change over” was not satisfactory. A number of the Steering Group members also complained of legal action being instigated when in fact it was an error in payments being processed by the Council Tax team due to account number changes. Ken will raise these matter further.
 
· Community BBQ & Green Initiative
Ken thanked Raj on behalf of the Steering Group for stepping in the last minute to ensure the plants where not left outside of the community hall last Thursday 21st.
The Steering Group and Paddy described the event as “fantastic”, with so many children of different ages taking part in the gardening and helping with the BBQ. The event was seen as the most successful to date in “bringing the community together”. Also lots of adults helped out too, including some residents showing a more positive side for the first time!
The Steering Group were grateful to Ignite Trust, Historypin, Lighthouse Café team, LBH’s housing department, the One Enterprise Ltd team and Harrow School. Raj to find out how much was raised by the from the food sales and “Halal” confirmation.

Anita Whittaker (Resident Involvement Officer) contact details: 07925 643 619
[bookmark: _GoBack] 0208 4241 342; and anita.whittaker@harrow.gov.uk 

· New Housing Needs Survey 							          Miral will be invited to the meeting on 1st November to explain the new survey content and the process for undertaking a comprehensive exercise.

· Sgt James Urwin, Harrow on the Hill LPT
Confirmed the Police are aware of ASB and drug issues on the estate, but need more reporting from the residents.

· Photography Project with Diana Ibanez Lopez
The Steering Group accepted the apology conveyed by Diana, they would like to invite Diana to the next available meeting, which is Wednesday 1st November.

· Ignite Trust and Youth Offending Team (YOT)
Raj confirmed he had two successful meetings and the Ignite Trust are keen to start a youth club for 11 – 17 year olds. Unfortunately, it would need to be on Wednesdays (there only free day) from 18.00 – 20.00. Therefore, the Steering Group meeting day would need to change (unless an alternate venue can be found).
The cost of running the weekly Youth Club on a pilot basis for 12 weeks would be £60 per week. Whilst it was felt long-term funding should be secured from outside sources, the Council will be asked to fund the initial pilot in the light of the increase in drug dealing in the neighbourhood and to offer young people a more positive outlet.

3. Good News Stories
· Shaz was thanked for getting the Facebook page up and running.
· The Grange Farm website www.grangefarmsteeringgroup.co.uk is looking excellent and Paul Brady is to be thanked. All the latest photographs can be found in the “Gallery” section. The Steering Group suggested a notice is put on the Gallery page saying “If you object to your image being used, please notify us to have the image removed” 
· Thanks to Irena for her excellent effort in getting the Community Hall cleaned after the weekend event.
· Ken’s Harrow Heroes photo has been widely publicised.
· Shivakuru and Ranjan were thanked for sharing the photographs they had taken.

4. Inaugural TRA AGM  
· Paddy would aim to be available on Thursday 30th November to step in as the required temporary chair.
· Christine had left a message with Raj to say she would be attending the AGM to provide an update on the TRA funding criteria.
· John Harvey will assist Shaz to prepare all notices. Whilst the requirement was only to give 2 weeks notice for the AGM, 4 weeks will be given instead.

5. Half-term events and Christmas event
· Christine and Anita will come to the next Steering Group meeting on 11th October to discuss their plans for half-term events and the Christmas event.
· The Steering Groups ideas for the Christmas event include – date of Saturday 9th December (14.00 – 17.00), Santa (Bill), to use the current resident profile to determine number of young children on the estate and the number of presents required (and not be left short for presents as per last year as residents are not responding in writing for attendance purposes), have carols song, Christmas tree and agree venue (Northolt road v community hall on the estate) and great PR for promoting the event.

6. Annual Steering Group Review
· Agreed date Tuesday 12th December 19.00
· Venue to be confirmed
· Use the event to recognise success, invite the housing team and have a “secret santa” (gifts of no more value than £5.00).

7. Dates of Next Meeting 
· Wed 11th October 19.00	Steering Group Meeting	Community Hall
(Christine & Anita: half-term & Christmas event planning)

· Wed 1st November 19.00	Steering Group Meeting	Community Hall
(Miral: Housing Needs Survey.  Diana: Photography Project TBC)

· Wed 8th November 14.00	Estate Walkabout

· Wed 8th November 18.00	Youth Club Pilot		Community Hall
(Germaine, Ignite Trust)

· Thu 30th November 19.00	Inaugural TRA AGM	Community Hall

· Tue 12th December 19.00	Annual Steering Group Review	TBC

8. A.O.B 
· Phase 1 Update
The Steering Group would like a specific meeting to discuss the design of this phase - mix of units, parking to be provided and its management, rent levels etc.

· Secure by Design
Again request a separate meeting with the relevant Police officer to discuss options and recommendations.

· Developer Selection
To discuss the timetable for recruitment, understand the scoring process and the key criteria that relates to impact on residents (mobilisation plans, support on site, dealing with out of hours issues, dealing with infestations and site safety and security...) 

· Incentives to keep the community together 
The Steering Group would like to hear ideas from the council, Redloft and the new Resident Involvement Officer on how to encourage the remaining tenants to stay on the estate and encourage decants to come back. 
Ideas from the Steering Group included a “sensitive allocations” policy, reward scheme and redevelopment site visits to show how good Grange Farm could be.
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