STEERING GROUP MEETING
British Legion, Northolt Road
Thursday 24 September 2026 | 7:00pm

	Present
	Varsha Patel (Chair), Franki Reid (chaired the meeting), Erica Fontaine (Vice Chair), Denis Barker, V. Ranjan Narayanasamy, Shobhana Shah, Amita Jagai-Kempster, Paddy Lyne (Co-optee), Elizabeth Patterson, Mehul Patel, Diane Moore, Mrs S Mohamed, Bhupendra Amin, Kamla Kotak, Cllr Elle Goodwin Freeman, Luke Parker (LBH Director), Sharon Strutt (LBH Regeneration), Mary Hannington (LBH), Anthea Watkins (LBH), Shellian Campbell (LBH, Head of Housing Needs), Beth Mwanki (LBH, Housing Officer), Lisa Griffin (LBH, Head Housing), Sylvia Cowell (LBH, Resident Engagement), Raj Kumar (ITA) and Casey Dalton (ITA).

	Apologies
	Rekha Mehta (Vice Chair), Shivakuru Selvathurai, Sharleen O’Leary, Meghan Zinkewich-Peotti (LBH), Kinnari Patel (LBH), Carol Somaz (Roxeth Christ Church) and Cllr Caroline Ojo.



1. Good News Stories
Steering Group Nomination
The Steering Group had been shortlisted as a finalist for the Harrow Heroes Awards. Whilst not winning, it was agreed that the certificate should be publicised on the estate noticeboard.
Family Summer Fun Day
The Family Summer Fun Day was a successful event with a high turnout and good weather. The food was popular and positive feedback was received from residents.
Pleasant Place Allotment
The Pleasant Place allotment has been transformed into a beautiful community space. Saturday sessions are now taking place from 11am–1pm (dependent on weather and the availability of the key holder). The site is close to the estate and plans are being considered for memorials for several community members who have passed away.
Community Trips and Activities
Community trips from Grange Farm and health and activity sessions are gaining momentum. The next trip is to Hertfordshire Zoo on Friday 30 October 2026, with residents meeting at the Community Centre at 9.15am and returning at approximately 5.30pm. 10 of the 30 tickets have already been sold. Tickets can be booked through Raj. Further family-focused activities are also being planned.
Environmental Improvements
Residents thanked LBH, especially Andy Smith, for progressing the significant improvements made around Wesley Close, including adding netting to stop pigeons coming into the block.

2. Matters Arising
Previous Meeting Notes – 30 July 2026
The previous meeting notes were agreed.
Parking, Entrance and Safety – Shaftesbury Avenue / Osmond Close
Residents continue to raise concerns about safety, including blocked ambulance and fire access and persistent parking by non-residents. The issue has been ongoing for approximately two to three years and is affecting residents’ confidence in the proposed layout of Phase 2A and later phases of the regeneration programme.
Luke Parker confirmed a joint Task Force involving Housing, Highways and Parking has been established to consider such issues across the council estates, covering: parking enforcement; road adoption; planning and permissions for a potential Controlled Parking Zone (CPZ); and practical interim measures.
Ranjan shared his frustration at the repeated conversations on the same subject, with very little real action being taken to improve matters. Previous interim measures, including temporary signage and contractor permits, are not considered enforceable as a long-term solution.
The Task Force will report back on options, feasibility and possible short-term measures. Resident parking issues and enforcement options will continue to be monitored.
Cllr Elle Goodwin Freeman agreed that the issue requires action and suggested a petition be started and presented at a full council meeting.
Hall Booking Arrangements
Residents have reported delays in obtaining bookings. Raj enquired who is making the decisions around bookings and noted that it should not require his intervention to secure bookings for residents.
Action: Anthea Watkins to follow up with Estate Services to establish clearer service expectations, including response times, and provide LBH’s booking policy.

3. LB Harrow New Housing Allocations Policy
Lead: Shellian Campbell
The housing allocations policy is reviewed every five years. The latest review was agreed by Cabinet in February and will be implemented on 2nd November.
Direct Offers
The proportion of properties offered as direct lets has increased from a cap of 20% to up to 50%. Direct offers are managed through a panel and the process is intended to be transparent and make better use of scarce housing stock.
Sheltered housing includes general sheltered accommodation for residents aged 60+ and disability sheltered units for residents aged 55+. These properties are to be offered directly rather than advertised.
One Offer Only
Up to 50% of applicants will receive a single offer rather than the previous system allowing three refusals. Refusing an offer without good reason can result in a 12-month disqualification from the housing register.
Action (Phase 2A): Shellian / Mary to confirm the commitment made to residents in the Grange Farm Charter and confirm in writing the proposals on the number of offers that will be made to residents moving into Phase 2A.
Mobility / Occupational Therapy Process
The process is based on Occupational Therapist recommendations and uses categories 1–3. Referrals are routed through Housing rather than allowing residents to self-refer. A backlog exists and monthly Occupational Therapy meetings have now been introduced. All present acknowledged previous mistakes with housing allocations into Phase 1, where Occupational Therapist recommendations were not shared with the Housing team and subsequently adaptations were not carried out.
Temporary Residents
Residents in emergency accommodation, including at Grange Farm, do not need to re-register. Accepted homeless placements are automatically re-registered. For other cohorts, the re-registration window is 1–31 October. Existing applicants can continue bidding on Locata during this period. Housing bandings are changing from letters to numerical categories.
Refugees and Homelessness
Paddy queried the rehousing of migrants. Shellian explained that the same transparent statutory process applies. Homelessness priority is considered within the statutory framework and there is no blanket system for moving people ahead of the waiting list.
Demand and Supply / Communication
There is currently less social housing available than the number of applicants. The full policy is approximately 90 pages long but will be supported by a 12-page easy-read and visual version. Walk-in support is available through LBH’s Gayton Road Help Centre.




4. Environmental Improvements – Update
Lead: Luke Parker
Pigeon Deterrents
Netting is being used as a deterrent. Residents feeding pigeons was discussed as a contributing factor. Beth has written to the resident concerned, who has stated that they are not feeding the birds. Officers have limited enforcement powers in these cases.
Action: Luke to confirm the timing for hawk deterrent visits.
Play Area and Outdoor Equipment
The existing play area surface is in poor condition. Pruning and hedge/bush clearance have been undertaken. Residents have supported the introduction of table tennis, outdoor gym equipment and community artwork. Potential locations include near the play area and the bricked-off substation wall.
Action: Luke to check funding and actions with Billy Reid for play area resurfacing and outdoor equipment / community artwork.
Bin Sheds, Fly-Tipping and Defects
Old bin sheds should be securely closed to prevent fly-tipping and rubbish accumulation. Cracking has been identified where new surfaces meet existing surfaces, including around bin areas. Although works have been marked as complete, defects and patching remain.
Action: The Housing team to consider additional signage to discourage fly-tipping, with creative wording to help ensure impact.
Action: Contractor to be followed up and tarmac/paving defects inspected.
Motorbike Shed
The new motorbike shed is currently inaccessible.
Action: Locate the keys and arrange resident access to the motorbike shed.

5. Phase 2A – Update
Lead: Mary Hannington
Current Position
Design and consultation work is continuing and Mary thanked residents for their ongoing involvement and feedback. SINDENS are going to market to test the supplier market and obtain package costs for the supply chain. This will inform the detailed cost plan.
Programme
The start on site programme has slipped. Procurement and cost planning are expected to continue through October and November, with physical works expected to commence next year. The potential impact of predicted harsh winter weather on the programme will also need to be considered.
Local Employment and Social Value
Opportunities should be explored to maximise local recruitment and social value, particularly for the estate and wider Harrow community, including employment, training and community opportunities.
SINDENS Site Visit
A site visit to another SINDENS development would be useful to allow residents to see the expected finish and standard of work. Due to current programme delays and availability, this is likely to be arranged early next year.
Dudley Road / Grange Farm Crescent Access
Residents have raised concerns about the proposed opening of the route.
Action: LB Harrow to consider alternatives which meet wider access and connectivity objectives without opening the route to through traffic.
Action: Mary to report back on the revised programme, anticipated start-on-site date and any potential impact from winter weather.



6. Procurement of Design Team for Later Phases
Lead: Sharon Strutt
Meaningful resident engagement should form part of the procurement process. Resident panel presentations and Q&A should be considered as part of shortlisting rather than relying solely on written submissions. The procurement for the later phases will be considerably larger than Phase 2A and the approach should allow meaningful resident involvement without placing an unreasonable burden on residents.
Further feedback between meetings could be gathered through WhatsApp polls and short surveys. The regeneration team should fully understand and incorporate an approach that recognises this is one community and not lose sight of the vision to make Grange Farm a better place for everyone.
Action: Sharon to confirm procurement timescales and the proposed structure for presentations, tender evaluation and resident feedback.

7. Community Development
Lead: Anthea Watkins
MyYard and Community Activities
Steve is running weekly MyYard sessions on Mondays and Tuesdays, with Sunday activities also planned, supported through social-value funding. The first community health session attracted 22 attendees. On Sundays, David from the choir is supporting the programme, with boxing taking place beforehand. ‘Work Harrow’ – a free training and employment service provided by LBH - will also be invited to come to Grange Farm.
Raj was thanked for his support in leaflet dropping the whole estate regarding the Herts Zoo trip planned for 30th October.
Christmas Party - Royal British Legion is booked and Ranjan offered to be Father Christmas.  Anthea confirmed that there are 30 children living on the estate aged 5 yrs to 11 yrs, so it was agreed that there should be a focus on children at the event.

Local Social Value
Contractors are being asked to prioritise local employment, apprenticeships, local spending and opportunities for Grange Farm residents. Social value commitments should be tracked and reported.
Upcoming Community Events
	Grange Farm Trip
	Hertfordshire Zoo – Friday 30 October 2026

	Pleasant Place Pumpkin Hunt
	Saturday 31 October 2026, 2:00pm

	Steering Group Meal
	Friday 27 November 2026 (invites to be confirmed after the AGM)

	Christmas Party
	Sunday 6 December 2026 – Grange Farm residents at the Royal British Legion

	Winter Paper Wonderland
	Wednesday 16 December – Grange Farm community hall (Vanessa, Purple Pallet, working with young children)

	Northolt Road Party
	Monday 21 December – MyYard event at Northolt Road community hall



Community Centre Improvements
External paving, fencing and gates have been completed. Internal walls have been repainted with hooks installed at different heights. Six metal storage cabinets have been installed, with the possibility of additional cabinets. Kitchen improvements are progressing; the remaining electrical work and sockets require specialist sign-off from United Infrastructure.
Action: Anthea to procure a freestanding fridge/freezer and tables and chairs with Mark Fox and Emma.
Action: Request that the fridge/freezer is included in the community centre cleaning arrangements and cleaned as part of the regular service.


8. Annual General Meeting
Planning is underway for the Annual General Meeting taking place on Thursday 29 October 2026.
Action:  Anthea to send out communication to residents on the estate.

9. Date of Next Meeting
The next Steering Group meeting (AGM) will take place on Thursday 29 October 2026, Royal British Legion, Northolt Road.

10. Any Other Business
Resident Engagement Strategy
The Resident Engagement Strategy consultation has now gone live on “MyTalk”.  Residents are encouraged to go to LBH’s website and provide their views:
https://talk.harrow.gov.uk/housing-res

Budget Consultation
A Harrow-wide consultation is underway on priorities for the next 12 months, including £500,000 of funding for local priorities. A consultation session will take place at Northolt Road Community Centre on Saturday 17 October, 2:00pm - 4:30pm. 
Anthea confirmed a personal letter is also being sent to every council tenant and leaseholder in Harrow to encourage participation.
Estate Inspection
Action:  Beth to confirm the date with the Estate Services team and update the residents and Raj accordingly.

Contact Details
Drop-in sessions: www.harrow.gov.uk/dropinsessions
Reporting Repairs: online atwww.harrow.gov.uk/housing or Access Harrow: 020 8901 2630
